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INTRODUCTION

Doing Businesssheds light on how easy or difficult it is
for a local entrepreneur to open and run a small to
medium-size business when complying with relevant
regulations. It measures and tracks changes in
regulations affecting 11 areas in the life cycle of a
business: starting a business, dealing with construction
permits, getting electricity, registering property, getting
credit, protecting minority investors, paying taxes,
trading across borders, enforcing contracts, resolving
insolvency and labor market regulation. Doing Business
2016 presents the data for the labor market regulation
indicators in an annex. The report does not present
rankings of economies on labor market regulation
indicators or include the topic in the aggregate distance
to frontier score or ranking on the ease of doing
business.

In a series of annual reports Doing Business presents
guantitative indicators on business regulations and the
protection of property rights that can be compared
across 189 economies, from Afghanistan to Zimbabwe,
over time. The data set covers 47 economies in Sub
Saharan Africa, 32 in Latin America and the Caribbean, 25
in East Asia and the Pacific, 25 in Eastern Europand
Central Asia, 20 in the Middle East and North Africa and
8 in South Asia, as well as 32 OECD higlincome
economies. The indicators are used to analyze economic
outcomes and identify what reforms have worked, where
and why.

This regional profile presents the Doing Business
indicators for economies in East African Community
(EAC) It also shows the regional average, the best
performance globally for each indicator and data for the

following compar ator regions: Common Market for
Eastern and Southern Afrca (COMESA), Economic
Community of West African States (ECOWAS), Middle
East and North Africa (MENA), Organization for the
Harmonization of Business Law in Africa (OHADA) and
OECD High Income. The data in this report are current
as of June 1,2015 (except for the paying taxes indicators,
which cover the period JanuarydDecember 2014).

The Doing Businessmethodology has limitations. Other
areas important to businessi such as an
proximity to large markets, the quality of its
infrastructure services (other than those related to
trading across borders and getting electricity), the
security of property from theft and looting, the
transparency of government procurement,
macroeconomic conditions or the underlying strength of
institutions i are not directly studied by Doing Business
The indicators refer to a specific type of business,
generally a local limited liability company operating in
the largest business city. Because standard assumptions
are used in the data collection, comparisons and
benchmarks are valid across economies. The data not
only highlight the extent of obstacles to doing business;
they also help identify the source of those obstacles,
supporting policy makers in designing regulatory reform.

More information is available in the full repor t. Doing
Business2016 presents the indicators, analyzes their
relationship with economic outcomes and recommends
regulatory reforms. The data, along with information on
ordering the Doing Busines2016 report, are available on
the Doing Business website at
http://www.doingbusiness.org .

econ
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THE BUSINESS ENVIRGNENT

CHANGES INDOING BUSINESS 2@1

As part of a two-year update in methodology, Doing
Business 2016expands the focus of five indicator sets
(dealing with construction permits, getting electricity,

registering property, enforcing contracts and labor
market  regulation), substantially revises the
methodology for one indicator set (trading across
borders) and implements small updates to the
methodology for another (protecting minority investors).

The indicators on dealing with construction permits now
include an index of the quality of building regulation and
its implementation. The getting electricity indicators now
include a measure of the price of electricity consumption
and an index of the reliability of electricity supply and
transparency of tariffs. Starting this year, the registering
property indicators include an index of the quality of the
land administration system in each economy in addition
to the indicators on the number of procedures and th e
time and cost to transfer property. And for enforcing
contracts an index of the quality and efficiency of judicial
processes has been added while the indicator on the
number of procedures to enforce a contract has been
dropped.

The scope of the labor market regulation indicator set

has also been expanded, to include more areas capturing
aspects of job quality. The labor market regulation
indicators continue to be excluded from the aggregate

distance to frontier score and ranking on the ease of
doing business

The case study underlying the trading across borders
indicators has been changed to increase its relevance.
For each economy the export product and partner are

now deter mined on t he
comparative advantage, the import product is auto parts,
and the import partner is selected on the basis of which
economy has the highest trade value in that product. The
indicators continue to measure the time and cost to
export and import.

Beyond these changes there is one other update in
methodology, for the protecting minority investors
indicators. A few points for the extent of shareholder
governance index have been fine-tuned, and the index
now also measures aspects of the regulations applicable
to limited companies rather than privately held joint
stock companies.

For more details on the
changing in Doing Busines® 6 chapter
27 of the Doing Business 2016eport. For more details
on the data and met hodol
Not es 6 rcthring bre page 119 of the Doing
Business 2016eport. For more details on the distance to
frontier metric, pl ease

ease of doing

basi s

start.i

see
bchaptér m ¢hss profilea n ki n g
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THE BUSINESS ENVIRGNENT

For policy makerst r yi ng t o i mpr ov epermits, getting electricity, registering property,
regulatory environment for business, a good place to  getting credit, protecting minority investors, paying
start is to find out how it compares with the regulatory taxes, trading across borders, enforcing contracts
environment in other economies. Doing Business and resolving insolvency. The labor market
provides an aggregate ranking on the ease of doing regulation indicators are not includedin t hi s
business based on indicator sets that measure and aggregate ease of doing business ranking, but the
benchmark regulations applying to domestic small to  data are presented in the economy profile.
medium-size businesses through their life cycle.
Economies are ranked from 1 to 189 by the ease of
doing business ranking. Doing Business presents results
for 2 aggregate measures: the distance to frontier score
and the ease of doing business ranking. The ranking of
economies is determined by sorting the aggregate
distance to frontier scores, rounded to two decimals. An
economyds distance to fnaol
scale from 0 to 100, where O represents the worst
performance and 100 the frontier. (See the chapter on
the distance to frontier and ease of doing business).

The ease of doing business ranking compares
economies with one another; the distance to frontier
score benchmarks economies with respect to
regulatory best practice, showing the absolute
distance to the best performance on each Doing
Business indicator. When compared across years, the
distance to frontier score shows how much the
regulatory environment for local entrepreneurs in an
economy has changed over time in absolute terms,
while the ease of doing business ranking can show
only how much the regulatory environment has
The 10 topics included in the ranking in Doing Business changed relative to that in other economies.

2016: starting a business, dealing wit construction

Figure 1.1 Where economies stand in the global ranking on the ease of doing business
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THE BUSINESS ENVIRGNENT

For policy makers, knowing where their economy stands in regional average (figure 1.2). Another perspective is
the aggregate ranking on the ease of doing business is provided by the regional average rankings on the topics
useful. Also useful is to know how it ranks compared with included in the ease of doing business ranking (figure 1.3)
other economies in the region and compared with the and the distance to frontier scores (figures 1.4 and 1.5).

Figure 1.2 Howeconomies in East African Community (EAC)yank on the ease of doing business

Rwanda (Rank 62) 68.12
Kenya (Rank 108) 58.24
Regional Average (Rank 117) 56.69
Uganda (Rank 122) 56.64
Tanzania (Rank 139) 51.62
Burundi (Rank 152) 43.82
1] 100
Distance to frontier score

Note: The rankings are benchmarked to June206and based on the average of each economy

(DTF) scores for the 10 topics includedint hi s year s aggregate ranking. The distance
economies with respect to regulatory practice, showing the absolute distance to the best performance in each Doing
Business ndi cator . An economyds idateddna scaleefrorh @to I00, where D represesitsther e i s i nd

worst performance and 100 the frontier. For the economies for which the data cover 2 cities, scores are a populatior
weighted average for the 2 cities.
Source: Doing Businesdatabase.
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THE BUSINESENVIRONMENT

Figure 1.3 Rankings onDoing Businesgopics - East African Community (EAC)
(Scale: Rank 189 center, Rank 1 outer edge)
Regional average ranking

Starting a Business (116)

Resolving Insolvency (113) Dealing with Construction Permits (128)

Enforcing Contracts (103) Getting Electricity (136)

Trading Across Borders (150) Registering Property (95)

Paying Taxes (103) Getting Credit (80)

Protecting Minority Investors (108)

Source:Doing Businessdatabase.

Figure 1.4 Distance to frontier scores onDoing Businesstopics - East African Community (EAC)
(Scale: Score 0 center, Score 100 outer edge)

Starting a Business (79.88)

Resolving Inselvency (37.95) Dealing with Construction Permits (61.26)

Enforcing Contracts (55.28) Getting Electricity (51.59)

Trading Across Borders (45.84) Registering Property (62.73)

Paying Taxes (70.69) Getting Credit (53.00)

Protecting Minority Investors (48.67)

Note: The rankings are benchmarked to June20band based on the average of each economy
for the 10 topics i ngatewdking Thenlistandeitodronjieesearedenchanagris eanomies with respect to

regulatory practice, showing the absolute distance to the best performance in each Doing Business ndi cat or . An econr
distance to frontier score is indicated on a scale from 0 to 100, where O represents the worst performance and 100 the frontier.

For the economies for which the data cover 2 cities, scores are a populationweighted average for the 2 cities.

Source:Doing Businessdatabase.
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Figure 15 How far has EastAfrican Community (EAC)come in the areas measured byDoing Busines®

2000 @ 2015 & 2013 4 2014

Distance to frontler score
|

Source: Doing Businesdatabase.

Note: The distance to frontier score shows how far on average an economy is from the best performance achieved by
any economy on each Doing Businesdndicator. Starting a business is comparable to 2010. Getting credit, protecting
minority investors, paying taxes and resolving insolvency had methodology changes in 2014 and thus are only
comparable to 2013. Dealing with construction permits, registering property, trading across borders, enforcing

contracts and getting electricity had methodology changes in 2015 and thus are only comparable to 2014. The measure
is normalized to range between 0 and 100, with 100 representing the best performance (the frontier). See the data notes
starting on page 119 of the Doing Business 2016eport for more details on the distance to frontier score.
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THE BUSINESS ENVIRGNENT

Just as the overall rankingon the ease of doing business
tells only part of the story, so do changes in that ranking.
Yearly movements in rankings can provide some comparing the indicators for their economy with those

i ndication of changes i n fa the losvest ara migh@st-scoring gooromiesdnr thye
environment for firms, but they are always relative. An  region as well as those for the best performers globally.
economyods ranking mi ght Theseacanparionshmaycreveakurexpeaed strengths in
developments in other economies. An economy that an area of business regulatiom such as a regulatory
implemented business regulation reforms may fail to rise  process that can be completed with a small number of
in the rankings (or may even drop) if it is passed by  procedures in a few days and at a low cost.
others whose business regulation reforms had a more

significant impact as measured by Doing Business.

The absolute values of the indicators tell another part of
the story (table 1.1). Policy makers can learn much by

Table 1.1 Summary ofDoing Businessndicators for East AfricanCommunity (EAC)

. Lowest regional Best regional . Best global
Indicator Regional average
performance performance performance
Starting a Business .
e 168 (Uganda) 19 (Burundi) 116 1 (New Zealand)
(rank)
Starting a Business
g 67.79 (Uganda) 94.51 (Bururdi) 79.88 99.96 (New Zealand)
(DTF Score)
Procedures (number) 15.0 (Uganda) 3.0 (Burundi) 9.0 1.0 (New Zealand*)
Time (days) 27.0 (Uganda) 4.0 (Burundi) 17.7 0.5 (New Zealand)
Cost (% of income per
. 06 : 55.0 (Rwanda) 13.4 (Burundi) 32.3 0.0 (Slovenia)
capita)
Paid-in min. capital (% . . .
. P . (% 0.0 (5 Economies*) 0.0 (5 Economies*) 0.0 0.0 (105 Economies*)
of income per capita)
Dealing with
Construction Permits 165 (Burundi) 37 (Rwanda) 128 1 (Singapore)
(rank)
Dealing with
Construction Permits 53.16 (Burundi) 76.34 Rwanda) 61.26 92.97 (Singapore)
(DTF Score)
Procedures (number) 18.0 (Tanzania*) 11.0 (Rwanda) 15.2 7.0 (5 Economies*)
Time (days) 205.0 (Tanzania) 77.0 (Rwanda) 137.2 26.0 (Singapore)
Cost (% of warehouse . .
10.1 (Burundi) 5.7 (Tanzania) 7.6 0.0 (Qatar)
value)
Building quality control
. gt y 3.0 (Burundi) 12.5 (Tanzania) 8.4 15.0 (New Zealand)
index (0-15)
Getting Electrici
g vy 185 (Burundi) 83 (Tanzania) 136 1 (Korea, Rep.)

(rank)
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Indicator

Getting Electricity
(DTF Score)
Procedures (number)
Time (days)

Cost (% of income per
capita)

Reliability of supply
and transparency of
tariff index (0-8)

Registering Property
(rank)

Registering Property
(DTF Score)

Procedures (number)
Time (days)

Cost (% of property
value)

Quality of the land
administration i ndex
(0-30)

Getting Credit (rank)

Getting Credit (DTF
Score)

Strength of legal rights
index (0-12)

Depth of credit
information index (0-8)

Credit registry
coverage (% of adults)

Credit bureau coverage
(% of adults)

Protecting Minority
Investors (rank)

Protecting Minority
Investors (DTF Score)

Strength of minority
investor protection
index (0-10)

Lowest regional
performance

26.45 (Burundi)

6.0 (Uganda)

158.0 (Burundi)

16,315.4 (Burundi)

0.0 (3 Economies*)

133 (Tanzania)

51.37 (Tanzania)

10.0 (Uganda)

67.0 (Tanzania)

4.4 (Tanzania)

4.5 (Burundi)

174 (Burundi)

10.00 (Burundi)

2.0 (Burundi)

0.0 (Burundi*)

4.4 (Burundi)

5.0 (Tanzania)

122 (Tanzania)

45.00 (Tanzania)

4.5 (Tanzania)

Best regional
performance

70.29 (Tanzania)

4.0 (3 Economies*)

34.0 (Rwanda)

732.3 (Kenya)

4.0 (Uganda*)

12 (Rwanda)

87.75 (Rwanda)

3.0 (Rwanda)

23.0 (Burundi)

0.1 (Rwanda)

25.0 (Rwanda)

2 (Rwanda)

95.00 (Rwanda)

11.0 (Rwanda)

8.0 (Rwanda)

5.4 (Rwanda)

18.8 (Rwanda)

88 (Rwanda)

53.33 (Rwanda)

5.3 (Rwanda)

EAST AFRICAN COMMUNITY (EAC)

Regional average

51.59

4.6

99.4

6,006.2

1.6

95

62.73

7.0

45.0

2.9

12.4

80

53.00

6.2

4.4

2.0

8.7

108

48.67

4.9

Best global
performance

99.88 (Korea, Rep.)

3.0 (14 Economies*)

18.0 (Korea, Rep.*)

0.0 (Japan)

8.0 (18 Economies¥)

1 (New Zealand)

94.46 (New Zealand)

1.0 (4 Economies*)

1.0 (3 Economies*)

0.0 (Saudi Arabia)

28.5 (3 Economies*)

1 (New Zealand)

100.00 (New Zealand)

12.0 (3 Economies®)

8.0 (26 Economies*)

100.0 (Portugal)

100.0 (22 Economies*)

1 (3 Economies*)

83.33 (3 Economies)

8.3 (3 Economies*)

11
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Indicator

Extent of conflict of
interest regulation
index (0-10)

Extent of shareholder
governance index (0-
10)

Paying Taxes (rank)

Paying Taxes (DTF
Score)

Payments (number per
year)

Time (hours per year)

Total tax rate (% of
profit)

Trading Across
Borders (rank)

Trading Across
Borders (DTF Score)

Time to export: Border
compliance (hours)

Cost to export: Border
compliance (USD)

Time to export:
Documentary
compliance (hours)

Cost to export:
Documentary
compliance (USD)

Time to import: Border
compliance (hours)

Cost to import: Border
compliance (USD)

Time to import:
Documentary
compliance (hours)

Cost to import:
Documentary
compliance (USD)

Lowest regional
performance

4.7 (Kenya)

3.0 (Burundi)

150 (Tanzania)

59.25 (Tanzania)

490 (Tanzania)

274.0 (Burundi)

43.9 (Tanzania)

180 (Tanzania)

20.21 (Tanzania)

97 (Rwanda)

1,160 (Tanzania)

120 (Burundi)

275 (Tanzania)

402 (Tanzania)

1,350 (Tanzania)

290 (Rwanda)

1,025 (Burundi)

Best regional
performance

6.3 (Rwanda*)

5.3 (Uganda)

48 (Rwanda)

81.48 (Rwanda)

25.0 (Rwanda*)

109.0 (Rwanda)

33.0 (Rwanda)

128 (Uganda)

58.60 (Uganda)

21 (Kenya)

106 (Burundi)

19 (Kenya)

102 (Uganda)

149 (Uganda)

444 (Burundi)

84 (Kenya)

296 (Uganda)

EAST AFRICAN COMMUNITY (EAC)

Regional average

55

4.2

103

70.69

32.0

194.5

38.2

150

45.84

70

376

68

166

233

774

186

522

Best global
performance

9.3 (Singapore*)

8.0 (4 Economies*)
1 (United Arab

Emirates*®)

99.44 (United Arab
Emirates*)

3.0 (Hong Kong SAR,
China*)

55.0 (Luxembourg)

25.9 (Ireland)

1 (16 Economies*)

100.00 (16 Economies*)

0 (15 Economies*)

0 (18 Economies*)

0 (Jordan)

0 (20 Economies*)

0 (19 Economies*)

0 (28 Economies*)

1 (21 Economies¥)

0 (30 Economies®)

12
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Indicator
Enforcing Contracts
(rank)

Enforcing Contracts
(DTF Score)

Time (days)
Cost (% of claim)

Quality of judicial
processes index (018)

Resolving Insolvency
(rank)

Resolving Insolvency
(DTF Score)

Recovery rate (cents or
the dollar)

Time (years)
Cost (% of estate)

Strength of insolvency
framework index (0-16)

* Two or more economies share the top ranking on this indicator. A

Lowest regional
performance

146 (Burundi)

47.59 (Burundi)

832.0 (Burundi)

82.7 (Rwanda)

6.0 (Tanzania)

145 (Burundi)

30.46 (Burundi)

7.2 (Burundi)

5.0 (Burundi)

30.0 (Burundi)

5.0 (Kenya)

Best regional
performance

64 (Tanzania)

61.66 (Tanzania)

230.0 (Rwanda)

14.3 (Tanzania)

10.0 (Rwanda)

72 (Rwanda)

47.82 (Rwanda)

39.1 (Uganda)

2.2 (Uganda)

22.0 (Kenya*)

12.0 (Rwanda)

number

EAST AFRICAN COMMUNITY (EAC)

Regional average

103

55.28

506.4

42.8

8.2

113

37.95

22.9

3.4

26.5

8.2

shown

in

Best global
performance

1 (Singapore)

84.91 (Singapore)

150.0 (Singapore)

9.0 (Iceland)

15.5 (3 Economies®)

1 (Finland)

93.81 (Finland)

92.9 (Japan)

0.4 (Ireland)

1.0 (Norway)

15.0 (4 Economies*)

pl ace of

an

number of economies that share the top ranking on the indicator. For a list of these economies, see theDoing Businesswebsite
(http://www.doingbusiness.org ).
Note: Theglobal best performer on time for paying taxes is defined as the lowest time recorded among all economies in the DB2016
sample that levy the 3 major taxes: profit tax, labor taxes and mandatory contributions, and VAT or sales tax.
Source: Doing Businesdatabase.
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STARTING A BUSINESS

Formal registration of companies has many
immediate benefits for the companies and for
business owners and employees. Legal entities can
outlive their founders. Resources are pooled as
several shareholders join forces to start a company.
Formally registered companies have access to
services and institutions from courts to banks as well
as to new markets. And their employees can benefit
from protections provided by the law. An additional
benefit comes with limited liability companies. T hese
limit the financial liability of company owners to their
investments, so personal assets of the owners are not
put at risk. Where governments make registration
easy, more entrepreneurs start businesses in the
formal sector, creating more good jobs and
generating more revenue for the government.

What do the indicators cover?

Doing Business measures the ease of starting a
business in an economy by recording all procedures
officially required or commonly done in practice by
an entrepreneur to start up and formally operate an
industrial or commercial businessii as well as the
time and cost required to complete these procedures.
It also records the paid-in minimum capital that
companies must deposit before registration (or
within 3 months). The ranking of economies on the
ease of starting a businessis determined by sorting
their distance to frontier scores for starting a
business. These scores aréhe simple average of the
distance to frontier scores for each of the component
indicators.

To make the data comparable across economies,
Doing Businessuses several assumptions about the
business and the procedures. It assumes that all
information is readily available to the entrepreneur
and that there has been no prior contact with
officials. It also assumes thatthe entrepreneur will
pay no bribes. And it assumes that the business:

1 Is alimited liability company, located in the
largest business cit)}, is 100% domestically
owned with between 10 and 50 employees.

1

WHAT THE STARTING A BUSINESS
INDICATORS MEASURE

Procedures to legally start and operate a
company (number)

Preregistration (for example, name
verification or reservation, notarization)

Registration in the ec
business city

Postregistration (for example, social security
registration, company seal)

Time required to complete each procedure
(calendar days)

Does not include time spent gathering
information

Each procedure starts on a separate day(2
procedures cannot start on the same day).
Procedures that can be fully completed
online are recorded as ¥ day.

Procedure completed once final document is
received

No prior contact with officials

Cost required to complete each procedure
(% of income per capita)

Official costs only, no bribes

No professional fees unless services required
by law

Paid-in minimum capital (% of income
per capita)

Deposited in a bank or with a notary before
registration (or within 3 months)

Conducts general commercial or industrial
activities.

Has a startup capital of 10 times income per
capita.

Has a turnover of at least 100 times income per
capita.

Does not qualify for any special benefits.

Does not own real estate.

For the 11 economies with a population of more than 1 00 million, data for a second city have been added.

14
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STARTING A BUSINESS

Where do the regtandtodays? economi es

How easy is it for entrepreneurs in economies in East
African Community (EAC)to start a business? The global
rankings of these economies on the ease of starting a

business suggest an answer (figure 2.1). Theaverage
ranking of the region and comparator regions provide a
useful benchmark.

Figure 2.1How economies in East African Community EAC)rank on the ease of starting a business

OECD High Income (Rank 45)

ECOWAS (Rank 113)

Regional Average (Rank 11&)

MEMA (Rank 123)

COMESA (Rank 131)

OHADA (Rank 138)

Burundi (Rank 19)

Rwanda (Rank 111}

Tanzania (Rank 129)

Kenya (Rank 151)

Uganda (Rank 168)

79.88

4.7

83.05

[=]

Distance to frontier score

100

Source:Doing Businessdatabase.
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STARTING A BUSINESS

The indicators underlying the rankings may be more
revealing. Data collected by Doing Businesshow what
it takes to start a business in each economyin the
region: the number of procedures, the time, the cost

and the paid-in minimum capital requirement (figure
2.2). Comparing these indicators across the region and
with averages both for the region and for comparator
regions can provide useful insights.

Figure 2.2What it takes to start a business in economies in East African Community (EAC)

Procedures (number)

Regional Average 9.0
COMESA 8.7
MEMA

OHADA

ECOWAS

QECD High Income

Uganda

Kenya

Tanzania

Rwanda

Burundi
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2
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$
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STARTING A BUSINESS

Time (days)

OHADA

COMESA

MEMA

Regional Average

ECOWAS

OECD High Income

Uganda

Tanzania

Kenya

Rwanda

26.4
26.4
18.8
17.7
122
8.3

I
]
=
e

Burundi

o
$
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STARTING A BUSINESS

Cost (% of income per capita)

OHADA
ECOWAS 519
COMESA 49.3
Regional Average 32.3
MEMA 258

OECD High Income

3.2

Uganda

Tanzania
Burundi

o

P ®
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STARTING A BUSINESS

Paid-in minimum capital (% o fincome per capita)

OHADA

ECOWAS

MEMA

COMESA

OECD High Income

Regional Average

Uganda

Tanzania

Rwanda

Kenya

Burundi

105.3
50.7
3T
20.2
9.6
0.0
S S S S

Source: Doing Bisinessdatabase.
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STARTING A BUSINESS

What are the changes over time?

Economies around the world have taken steps makingit  often as part of a larger regulatory reform program.
easier to start a businessi streamlining procedures by ~ Among the benefits have been greater firm satisfaction
setting up a one-stop shop, making procedures simpler  and savings and more registered businesses, financial
or faster by introducing technology, and reducing or resources and job opportunities.

eliminating minimum capital requirements. Many have

. . ) . N What business registration reforms has Doing Business
undertaken business registration reforms in stagesi and

recorded in East African Community (EAC)table 2.1)?

Table 2.1How have economiesin East African Community (EAC)nade starting a business easiefi or not?
By Doing Businessreport year DB2011 to DB2016

DB year Economy Reform

Kenya made starting a business easier by reducing the time it

REcR Kenya takes to assess and pay stamp duty

Rwanda made starting a business easier by eliminating the
DB2016 Rwanda need for new companies to open a bank account in order to
register for VAT.

Uganda made starting a business easier by introducing an
DB2016 Uganda online system for obtaining a trading license and by reducing
business incorporation fees.

Rwanda made starting a business more difficult by requiring
companies to buy an electronic billing machine from a
certified supplier, but also made it easier by launching free
mandatory online registration.

DB2015 Rwanda

Burundi made starting a business easier by allowing
registration with the Ministry of Labor at the one -stop shop
and by speeding up the process of obtaining the registration
certificate.

DB2014 Burundi

Rwanda made starting a business easier by reducing the time

PLEAb RS required to obtain a registration certificate.

Burundi made starting a business easier by eliminating the
requirements to have company documents notarized, to

DB2013 Burundi publish information on new companies in a journal and to
register new companies with the Ministry of Trade and
Industry.

Tanzania made starting a business easier by eliminating the
DB2013 Tanzania requirement for inspections by health, town and land officers
as a prerequisite for a business license.

Rwanda made starting a business easier by reducing the

DB2012 Rwanda . . .
business registration fees.
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DB year Economy

DB2012 Uganda

DB2011 Uganda

DB2011 Kenya

DB2010 Rwanda

Reform

Uganda introduced changes that added time to the process
of obtaining a business license, slowing business startup. But
it simplified registration for a tax identification number and

for value added tax by introducing an online system.

Uganda made it more difficult to start a business by
increasing the trade licensing fees.

Kenya ea®d business startup by reducing the time it takes
to get the memorandum and articles of association stamped,
merging the tax and value added tax registration procedures
and digitizing records at the registrar.

Rwanda made starting a business easier by eliminating the
notarization requirement; introducing standardized
memoranda of association; putting publication online;
consolidating name-checking, registration fee payment, tax
registration and company registration procedures; and
reducing the time required to process completed
applications.

Note: For information on reforms in earlier years (back to DB2005), see theDoing Businesseports for these years, available at

http://www.doingbusiness.org.
Source:Doing Businessdatabase.
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DEALNG WITH CONSTRUCTI® PERMITS

Regulation of construction is critical to protect the WHAT THE DEALING WITH CONSTRUCTION
public. I?ut it needs to be efficient, to.av0|d excesswe PERMITS INDICATORS MEASURE
constraints on a sector that plays an important partin

every economy. Where complying with building

regulations is excessively costly in time and money, ~ Frocedures to legally build a warehouse

many builders opt out. They may pay bribes to pass (number)

inspections or simply build illegally, leading to Submitting all relevant docume nts and
hazardous construction that puts public safety at risk. obtaining all necessary clearances, licenses,
Where compliance is simple, straightforward and permits and certificates

inexpensive, everyone is better off. Submitting all required notifications and

receiving all necessary inspections
What do the indicators cover? o » )
Obtaining utility connections for water and

Doing Business records all procedures required for a sewerage

business in the construction industry to build a

warehouse along with the time and cost to complete Registering and selling the warehouse after its
each procedure. In addition, this year Doing Business completion

introduces a new measure, the building quality
control index, evaluating the quality of building

regulations, the strength of quality control and safety

mechanisms, liability and insurance regimes, and
professional certification requirements.

Time required to complete each procedure
(calendar days)

Does not include time spent gathering
information

Th i f . h  deall ith Each procedure starts on a separate day.
e ranking of economies on the ease of dealing wit Procedures that can be fully completed online

construction permits is determined by sorting their are recorded as % day
distance to frontier scores for dealing with

construction permits. These scores are the simple
average of the distance to frontier scores for each of
the component indicators. No prior contact with officials

Procedure considered completed once final
document is received

To make the datg comparable across econom.les, Cost required to complete each procedure (%
several assumptions about the construction of warehouse value)
company, the warehouse project and the utility

: Official costs only, no bribes
connections are used.

Assumptions about the construction company Building quality control index (0  -15)

The construction company (BuildCo): Sum of the scores of six component indices:
uality of building regulations (0 -2
1 Is a limited liability company (or its legal Quality greg 0-2)

equivalent). Quiality control before construction (0 -1)
f Operates in the econo Quality control during construction (0 -3)
city. For 11 economies the data are also Quality control after construction (O -3)

collected for the second largest business city. Liability and insurance regimes (6-2)

1 Is 100% domestically and privately owned
with five owners, none of whom is a legal
entity.

Professional certifications (0-4)

1 Is fully licensed and insured to carry out
construction projects, such as building
warehouses.
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The construction company (BuildCo) continued):

il

il

Has 60 builders and other employees, all of
them nationals with the technical e xpertise
and professional experience necessary to
obtain construction permits and approvals.

Has at least one employee who is a
licensed architect or engineer and
registered with the local association of
architects or engineers. BuildCo is not
assumed to have any other employees who
are technical or licensed experts, such as
geological or topographical experts.

Has paid all taxes and taken out all
necessary insurance applicable to its
general business activity (for example,
accidental insurance for construction
workers and third-person liability).

Owns the land on which the warehouse will
be built and will sell the warehouse upon
its completion.

Is valued at 50 times income per capita.

Assumptions about the warehouse

f
f

The warehouse:

Will be used for general storage activities,
such as storage of books or stationery. The
warehouse will not be used for any goods
requiring special conditions, such as food,
chemicals or pharmaceuticals.

Will have two stories, both above ground,
with a total constructed area of
approximately 1,300.6 square meters
(14,000 square feet). Each floor will be 3
meters (9 feet, 10 inches) high.

Will have road access and be located in the
periurban area of the
business city (that is, on the fringes of the

city but still within its official limits). For 11
economies the data are also collected for

the second largest business city.

Will not be located in a special economic
or industrial zone. Will be located on a land
plot of approximately 929 square meters
(10,000 gquare feet) that is 100% owned by
BuildCo and is accurately registered in the
cadastre and land registry.

Will be a new construction (there was no
previous construction on the land), with no
trees, natural water sources, natural reserves
or historical monuments of any kind on the
plot.

Will have complete architectural and
technical plans prepared by a licensed
architect. If preparation of the plans requires
such steps as obtaining further
documentation or getting prior approvals
from external agencies, these are counted as
procedures.

Will include all technical equipment required
to be fully operational.

Will take 30 weeks to construct (excluding all
delays due to administrative and regulatory
requirements).

Assumptions about the utility connections

The water and sewerage connections:

A Will be 150 meters (492 feet) from the
existing water source and sewer tap. If there is no
water delivery infrastructure in the economy, a
borehole will be dug. If there is no sewerage
infrastructure, a septic tank in the smallest size
available will be installed or built.

il

Will not require water for fire protection
reasons; a fire extinguishing systen (dry
system) will be used instead. If a wet fire
protection system is required by law, it is
assumed that the water demand specified
below also covers the water needed for fire
protection.

Will have an average water use of 662 liters
(175 gallons) a dayand an average
wastewater flow of 568 liters (150 gallons) a
day. Will have a peak water use of 1,325 liters
(350 gallons) a day and a peak wastewater
flow of 1,136 liters (300 gallons) a day.

Will have a constant level of water demand
and wastewater flow throughout the year.

Will be 1 inch in diameter for the water
connection and 4 inches in diameter for the
sewerage connection.
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DEALING WITH CONSTRUTON PERMITS

Where do the regionos

How easy it is for entrepreneurs in economies in East
African Community (EAC)to legally build a warehouse?
The global rankings of these economies on the ease of

economies stand

dealing with construction permits suggest an answer
(figure 3.1). The average ranking of the region and
comparator regions provide a useful benchmark.

Figure 3.1 How economies in East African Community (EAC)Yank on the ease of dealing with construction permits

QECD High Income (Rank 48)

MEMA (Rank 91)

Regional Average (Rank 128)

OHADA (Rank 145)

ECOWAS (Rank 143)

COMESA (Rank 123)

Rwanda (Rank 37)

Tanzania (Rank 126&)

Kenya (Rank 149)

Uganda (Rank 161)

Burundi (Rank 165)

75.49

[=]

100

Distance to frontier score

Source:Doing Businessdatabase.
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DEALING WITH CONSTRUINON PERMITS

The indicators underlying the rankings may be more  the time and the cost (figure 3.2). Comparing these
revealing. Data collected by Doing Businessshow what it indicators across the region and with averages both for
takes to comply with formalities to build a warehouse in the region and for comparator regions can provide
each economy in the region: the number of procedures, useful insights.

Figure 3.2What it takes to comply with formalities to build a warehouse in economies in East African Community
(EAC)
Procedures (number)

ECOWAS 15.7
Regional Average 15.2
MEMNA 14.8
OHADA 141
COMESA 13.7
OECD High Income 12.4

Uga nda

Kenya

Burundi 14.0

Rwanda 11.0

o
5
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DEALING WITH CONSTRUINON PERMITS

Time (days)

OHADA

COMESA

ECOWAS

OECD High Income

MEMA

Regional Average

Tanzania

Uganda

Kenya

Burundi

Rwanda

137.2

%
G
%
%
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DEALING WITH CONSTRUINON PERMITS

Cost (% of warehouse value )

ECOWAS 7
Regional Average 1.6
OHADA .0
COMESA 6.9
MEMNA

OECD High Income

Burundi

Uganda

Kenya

Rwanda

Tanzania

o2
@
i
&
&
o
%

*I ndi cat es a 0 nlban gconantythas acelas aneegulations covering a specific aredi for example, insolvencyi it
receives a O0Ono practomemy maegdkei Besnid adhgy,praacteicced or onot pos:
never used in practice or i f a competing regulation proyibits
at the bottom of the ranking on the relevant in dicator.

Source: Doing Businesdatabase.
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DEALING WITH CONSTRUINON PERMITS

Building Quality Control Index (0 -15)

QECD High Income 11.4

MEMA 9.5

Regional Average

COMESA

ECOWAS

OHADA

Tanzania

Rwanda

Uganda

Kenya

Burundi

o
2
v
&
&

L7

o

o

*I ndi cat es a 0 nlban gconantythas acelas aneegulations covering a specific aredi for example, insolvencyi it

receivesa Ono practice6 mark. Similarly, an economy receives a 0no
never used in practice or i f a competing regulation proyibits
at the bottom of the ranking on the relevant indicator.

Note: The index ranges from 0 to 15, with higher values indicating better quality control and safety mechanisms in the

construction permitting system. The indicator is based on the same case study assumptios as the measures of efficiency.

Source: Doing Businesdatabase.
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DEALING WITH CONSTRUINON PERMITS

What are the changes over time?

Smart regulation ensures that standards are met while  compliance costs reasonable, governments arownd the
making compliance easy and accessible to all. Coherent world have worked on consolidating permitting
and transparent rules, efficient processes and adequate  requirements. What construction permitting reforms has
allocation of resources are especially importantin sectors  Doing Businessrecorded in East African Community
where safety is at stake. Construction is one of them. In  (EAC)(table 3.1)?

an effort to ensure building safety while keeping

Table 3.1 How have economies inEast African Community (EAC)made dealing with construction permits easierfi or

not?

By Doing Businessreport year DB2011 to DB2016

DB year

DB2016

DB2016

DB2015

DB2015

DB2014

DB2014

DB2013

DB2013

Economy

Kenya

Rwanda

Kenya

Rwanda

Burundi

Rwanda

Burundi

Tanzania

Reform

Kenya made dealing with construction permits more difficult
by requiring an additional approval before issuance of the
building perm it and by increasing the costs for both water
and sewerage connections

Rwanda made dealing with construction permits easier by
adopting a new building code and new urban planning
regulations.

Kenya made dealing with construction permits more costly
by increasing the building permit fees.

Rwanda made dealing with construction permits easier by
eliminating the fee for obtaining a freehold title and by
streamlining the process for obtaining an occupancy permit.

Burundi made dealing with construction permits easier by
establishing a one-stop shop for obtaining building permits
and utility connections.

Rwanda made dealing with construction permits easier and
less costly by reducing the building permit fees,
implementing an electronic platform for building permit
applications and streamlining procedures.

Burundi made obtaining a construction permit easier by
eliminating the requirement for a clearance from the Ministry
of Health and reducing the cost of the geotechnical study.

Tanzania made dealing with construction permits more
expensive by increasing the cost to obtain a building permit.
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DB year Economy Reform

Burundi made dealing with construction permits easier by

DB2012 Burundi reducing the cost to obtain a geotechnical study.
Rwanda made dealing with construction permits easier by
DB2011 Rwanda passing new building regulations at the end of April 2010

and implementing new time limits for the issuance of various
permits.

Tanzania made dealing with construction permits more
DB2010 Tanzania difficult by introducing changes that resulted in additional
procedures and cost.

Kenya made dealing with construction permits more costly

DB2010 Kenya by raising fees.

Note: For information on reforms in earlier years (back to DB2005), see theDoing Businesseports for these years, available at
http://www.doingbusiness.org.
Source: Doing Businesdatabase.
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GETTING ELECTRICITY

Access to reliable and affordable electricity is vital
for businesses. To counter weak electricity supply,
many firms in developing economies have to rely on
self-supply, often at a prohibitively high cost.
Whether electricity is reliably available or not, the
first step for a customer is always to gain access by
obtaining a connection.

What do the indicators cover?

Doing Business records all procedures required for a
local business to obtain a permanent electricity
connection and supply for a standardized

warehouse, as well as the time and cost to complete
them. These procedures include applications and
contracts with electricity utilities, clearances from

other agencies and the external and final connection
works. In addition, this year Doing Business adds
two new measures: the reliability of supply and

transparency of tariffs index (included in the

aggregate distance to frontier score and ranking on

the ease of doing business) and the price of
electricity (omitted from these aggregate measures).
The ranking of economies on the ease of getting

electricity is determined by sorting their distance to

frontier scores for getting electricity. These scores
are the simple average of the distance to frontier

scores for each of the component indicators. To
make the data comparable across economies,
several assumptions are usel.

Assumptions about the warehouse
The warehouse:

1 Is owned by a local entrepreneur.

fls Il ocated in the econc

city. For 11 economies the data are also
collected for the second largest business city.

1 Is located in an area where similarwarehouses
are typically located. In this area a new
electricity connection is not eligible for a
special investment promotion regime (offering
special subsidization or faster service, for
example), andlocated in an area with no
physical constraints. Forexample, the property
is not near a railway.

1 Is a new construction and is being connected
to electricity for the first time.

WHAT THE GETTING ELECTRICY

INDICATORS MEASURE

Procedures to obtain an electricity connection
(number)

Submitting all relevant documents and
obtaining all necessary clearances and permits

Completing all required notifications and
receiving all necessary inspections

Obtaining external installation works and
possibly purchasing material for these works

Concluding any necessary supply contract and
obtaining final supply

Time required to complete each procedure
(calendar days)

Is at least 1 calendar day
Each procedure starts on aseparate day

Does not include time spent gathering
information

Reflects the time spent in practice, with little
follow-up and no prior contact with officials

Cost required to complete each procedure (%
of income per capita)

Official costs only, no bribes
Excludes value added tax

The reliability of supply and transparency of
tariffs index

Sum of the scores of six component indices:
Duration and frequency of outages
Tools to monitor power outages
Tools to restore power supply
Regulatory monitoring of utilit i e s 8 per f
Financial deterrents aimed at limiting outages
Transparency and accessibility of tariffs

Price of electricity (cents per kilowatt  -hour)*

Price based on monthly bill for commercial
warehouse in case study

*Price of electricity is not included in the calculation of
distance to frontier nor ease of doing business ranking
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The warehouse €ontinued):

|l

Has two stories, both above ground, with
a total surface area of approximately
1,300.6 square meters (14000 square
feet). The plot of land on which it is built

is 929 square meters (10,000 square feet).

Is used for storage of goods.

Assumptions about the electricity connection

The electricity connection:

f
f

Is a permanent one.

Is a three-phase, four-wire Y, 140 kilovolt -
ampere (kVA) (subscribed capacity)
connection (where the voltage is 120/208
V, the current would be 400 amperes;
where it is 230/400 B, the current would
be nearly 200 amperes).

Is 150 meters long. The connection is to
either the low-voltage or the medium -
voltage distribution network and either
overhead or underground, whichever is
more common in the area where the
warehouse is located.

Requires works that involve the crossing

of a 10-meter road (such as by excavation

or overhead lines) but are all carried out

on public land. There is no crossing of

ot her ownersd privat
the warehouse has access to a road.

Includes only a negligible length in the
customerds private d¢

Will supply monthly electricity
consumption of 26,880 kilowatt-hours
(kwh).

Does not involve work to install the

internal electrical wiring. This has already
been completed, up to and including the
customerds service pi
and installation of the meter base.

il

Assumptions about the monthly consumption

It is assumed that the warehouse operates 8
hours a day for 30 days a month, with
equipment utilized at 80% of capacity on
average, and that there are no electricity cuts
(assumed for simplicity). The subscribed
capacity of the warehouse is 140 kVA, with a
power factor of 1 (1 kVA =1 kW). The monthly
energy consumption is therefore 26,880 kWh,
and the hourly consumption 112 kWh (26,880
kWh/30 days/8 hours).

If multiple electricity suppliers exist, the
warehouse is served by the cheapest supplier.

Tariffs effective in March of the current year
are used for calculation of the price of
electricity for the warehouse.
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GETTING ELECTRIY

Where do the regionds economies stand to

How easy is it for entrepreneurs in economies in East  4.1).The average ranking of the region and comparator
African Community (EAC)to connect a warehouse to  regions provide a useful benchmark.

electricity? The global rankings of these economies on

the ease of getting electricity suggest an answer (figure

Figure 41 How economies in East African Community (EACYyank on the ease of getting electricity

OECD High Income (Rank 37) 83.45

MEMA (Rank 93) 67.06

Regional Average (Rank 136) 51.59

COMESA (Rank 142) 49.9

OHADA (Rank 159) 43.04

ECOWAS (Rank 160) 42,78

Tanzania (Rank 83) 70.29

Rwanda (Rank 118) &0.04

Kenya (Rank 127)

Uganda (Rank 167)

Burundi (Rank 185) 26.45

| I

100

Distance to frontier score

Source:Doing Businessdatabase.
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GETTING ELECTRIGIT

The indicators underlying the rankings may be more
revealing. Data collected by Doing Businessshow what it
takes to get a new electricity connection in each
economy in the region: the number of procedures, the

time and the cost (figure 4.2). Comparing these
indicators across the region and with averages both for
the region and for comparator regions can provide
useful insights.

Figure 4.2 What it takes to get an electricity connection in economies in East African Community (EAC)

Procedures (number)

ECOWAS

OHADA

COMESA

MEMNA

QECD High Income

Regional Average

Uganda

Burundi

Tanzania

Rwanda

Kenya

o2
2
F
&
&

5.5

5.1

4.9
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GETTING ELECTRICITY

Time (days)

ECOWAS

COMESA

OHADA

Regional Average

MEMA

QECD High Income

Burundi

Kenya

Tanzania

Uganda

Rwanda

116.9

99.4

110.0

109.0

144.5

&2
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GETTING ELECTRICITY

Cost (% of income per capita)

OHADA 6,193.0
Regional Average 6,006.2
ECOWAS 4,788.5

COMESA 4,050.4
MEMNA 931.3

OECD High Income 685.1

Uganda

Tanzania I
Kenya I

Burundi

Source: Doing Businesdatabase.
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GETTING ELECTRICITY

Reliability of supply and transparency of tariff index (0 -8)

QECD High Income 1.2

MEMA il

Regional Average 16

COMESA 11

OHADA 07

ECOWAS | 0.7

Uganda 4.0

Tanzania 4.0

Rwanda

Kenya

Burundi

Source: Doing Businesdatabase.
Note: The index ranges from O to 8, with higher values indicating greater reliability of electricity supply and greater transparency
of tariffs.
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GETTING ELECTRICITY

What are the changes over time?

Obtaining an electricity connection is essential to enable
a business to conduct its most basic operations. In many
economies the connection process iscomplicated by the
multiple laws and regulationsinvolvedfi covering service
quality, general safety, technical standards, procurement
practices and internal wiring installations. In an effort to

ensure safety in the connection process while keeping
connection costs reasonable, governmentsaround the
world have worked to consolidate requirements for
obtaining an electricity connection. What reforms in
getting electricity has Doing Businessrecorded in East
African Community (EAC)(table 4.1)?

Table 4.1 How have economies inEast African Community (EAC)nade getting electricity easier or not?

By Doing Businessreport year DB2011 to DB2016

Reform

The utility in Kenya reduced delays for new connections by

enforcing service delivery timelines and hiring contractors for

meter installation.

The utility in Uganda reduced delays for new electricity

connections by deploying more customer service engineers
and reducing the time needed for the inspection and meter

installation.

In Rwanda the electricity company made getting electricity

less costly by eliminating several fees.

Burundi made getting electricit y easier by eliminating the

electricity

utilityds monopo

for new connections and by dropping the processing fee for
new connections.

DB year Economy
DB2016 Kenya
DB2016 Uganda
DB2015 Rwanda
DB2014 Burundi
DB2013 Rwanda

Rwanda made getting electricity easier by reducing the cost

of obtaining a new connection.

Source:Doing Businessdatabase.
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REGISTERING PROPERTY

Ensuring formal property rights is fundamental. WHAT THE REGISTERING PROPERTY
Effective administration of Iahd is part of that. If INDICATORS MEASURE

formal property transfer is too costly or
complicated, formal titles might go in formal again.
And where property is informal or poorly
administered, it has little chance of being accepted
as collateral for loansf limiting access to finance. Preregistration (for example, checking for liens,
notarizing sales agreement, paying property
transfer taxes)

Procedures to legally transfer title on
immovable property (humber)

What do the indicators cover?

Doing Business records the full sequence of Registration in the ecc
procedures necessary br a business to purchase city2

property from another business and transfer the
property title to the bu:
considered complete when it is opposable to third
parties and when the buyer can use the property, Time required to complete each procedure
use it as collateral for a bank loan or resell it. In (calendar days)

addition, this year Doing Businessadds a new
measure to the set of registering property
indicators, an index of the quality of the land
administration system in each economy. The
ranking of economies on the ease of registering
property is determined by sorting their distance to

Postregistration (for example, filing title with
the municipality)

Does not include tim e spent gathering
information

Each procedure starts on a separate day.
Procedures that can be fully completed online
are recorded as Y2 day.

frontier scores for registering property. These scores Procedure considered completed once final
are the simple average of the distance to frontier document is received
scores for each of the component indicators. To No prior contact with officials

make the data comparable across economies,
several asssumptions about the parties to the
transaction, the property and the procedures are

Cost required to comp lete each procedure
(% of property value)

used. Official costs only, no bribes
The parties (buyer and seller): No value added or capital gains taxes included
1 Are limited liability companies, 100% Quality of land administration index (0  -30)

domestically and privately owned and
perform general commercial activities and
are locatedinthe economyé&6s |
business cit)f. 1 Has no mortgages attached, has been under
the same ownership for the past 10 years.

1 Islocated in a periurban commercial zone, and
no rezoning is required.

1 Have 50 employees each, all of whom are
nationals. 1 Consists of 557.4 square meters (6,000
square feet) of land and a 10-year-old, 2-story

The property (fully owned by the seller): warehouse of 929 square meters (10,000

1 Has a value of 50 times income per capita. square feet). The warehouse is in good
The sale price equals the value andentire condition and complies with all safety
property will be transferred. standards, building codes and legal

1 Is registered in the land registry or cada- requirements. There is no heating system.

stre, or both, and is free of title disputes.

2 Forthe 11 economies with a population of more than 100 million, data for a second city have been added.
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REGISTERING PROPERTY

Where do the regionds economies stand to
How easy is it for entrepreneurs in economies in East  registering property suggest an answer (figure 5.1). The

African Community (EAC) to transfer property? The  average ranking of the region and comparator regions
global rankings of these economies on the ease of  provide a useful benchmark.

Figure 5.1 How economies in East African Community (EAC)rank on the ease of registering property

OECD High Income (Rank 43) 76.73

Regional Average (Rank 95) 62.73

MEMA (Rank 90) 6143

COMESA (Rank 120) 53.2

ECOWAS (Rank 141) 48.03

OHADA (Rank 152) 45.95

Rwanda (Rank 12)

=]
]
)
wA

Burundi (Rank 94)

Kenya (Rank 115)

Uganda (Rank 120)

Tanzania (Rank 133)

[=]

100

Distance to frontier score

Source:Doing Businessdatabase.
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REGISTERING PROPERTY

The indicators underlying the rankings may be more
revealing. Data collected by Doing Businesshow what
it takes to complete a property transfer in each
economy in the region : the number of procedures, the

time and the cost (figure 5.2). Comparing these
indicators across the region and with averages both for
the region and for comparator regions can provide
useful insights.

Figure 5.2 What it takes to register property in economies in East African Community (EAC)

Procedures (number)

Regional Average 1.0
COMESA 6.4
ECOWAS 6.1

MEMA 57
OHADA

QECD High Income

Uganda

Kenya

Tanzania

Burundi

Rwanda

-«
a

2
@
¥
&
&
@
2




DIe][a[eW=TVE[p[SEISA0N I EAST AFRICAN COMMUNITY (EAC)

REGISTERING PROPERTY

Time (days)

OHADA 70.3
ECOWAS 69.2
Regional Average 45.0
COMESA

MEMA

QECD High Income

Tanzania

Kenya

Uganda

Rwanda

Burundi

o
2
k2
B
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REGISTERING PROPERTY

Cost (% of property value)

OHADA 10.8

ECOWAS 8.7

COMESA 6.6

MEMNA 5.6

OECD High Income 4.2

Regional Average 29

Tanzania

Kenya

Burundi

Uganda

Rwanda

o2
@
i
&
&
o
%

*I ndi cat es a 0 nlban gconantythas acelavs aneegulations cowvering a specific aredi for example,

insolvencyiii t receives a Ono practiced6 mark. Similarly, an economy r
regulation exists but is never used in practice or if a competing regulation prohibits such practice.Ei t her way, a o0no
practiced6 mark puts the economy at the bottom of the ranking o
Source: Doing Businesdatabase.
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REGISTERING PROPERTY

Quality of Land Administration Index (O  -30)

QECD High Income 227
MEMNA 125
Regional Average 12.4
COMESA 9.6
ECOWAS 7.0

OHADA B.6

Tanzania
Burundi

o

$
3]
%
®
=
)

*I ndi cat es a 0 nlban gconantythas aceladvs aneegulations covering a specific aredi for example,

insolvencyiii t receives a Ono practiced6 mark. Similarly, an economy r
regulation exists but is never used in practice or if a competing regulati on pr ohi bits such practice. Ei

practiced mark puts the economy at the bottom of the ranking o
Source: Doing Businesdatabase.

Note: The index ranges from 0 to 30, with higher values indicating better quality of the land administration system.
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REGISTERING PROPERTY

What are the changes over time?

Economies worldwide have been making it easier for  buyers to use or mortgage their property earlier. What
entrepreneurs to register and transfer property i suchas  property registration reforms has Doing Business
by computerizing land registries, introducing time limits recorded in East African Community (EAC]table 5.1)?
for procedures and setting low fixed fees. Many have cut

the time required substantially fi enabling

Table 5.1 How have economies inEast African Community (EAC)nade registering property easierii or not?
By Doing Businessreport year DB2011 to DB2016

DB year Economy Reform

Kenya made property transfers faster by improving electronic
DB2016 Kenya document management at the land registry and introducing a
unified form for registration.

Burundi made transferring property easier by creating a one-

DB2014 Burundi i i
stop shop for property registration.
Rwanda made transferring property easier by diminating the
requirement to obtain a tax clearance certificate and by
DB2014 Rwanda

implementing the web -based Land Administration
Information System for processing land transactions.

Uganda made transferring property easier by eliminating the
DB2014 Uganda need to have instruments of land transfer physically
embossed to certify payment of the stamp duty.

Burundi made property transfers faster by establishing a
DB2013 Burundi statutory time limit for processing property transfer requests
at the land registry.

Uganda made transferring property more difficult by
introducing a requirement for property purchasers to obtain

an income tax certificate before registration, resulting in
delays at the Uganda Revenue Authority and the Ministry of
Finance. Atthe same time, Uganda made it easier by
digitizing records at the title registry, increasing efficiency at
the assessords office and ma
accept the stamp duty payment.

DB2013 Uganda
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DB year Economy Reform

Rwanda made transferring property more expensive by

DB2012 Rwanda
enforcing the checking of the capital gains tax.

Uganda increased the efficiency of property transfers by
DB2012 Uganda establishing performance standards and recruiting more
officials at the land office.

Rwanda reduced the time required to transfer property
DB2010 Rwanda through ongoing improvements in the property registration
process.

Note: For information on reforms in earlier years (back to DB2005), see theDoing Businesseports for these years, available at
http://www.doingbusin ess.org
Source: Doing Businesdatabase.
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GETTING CREDIT

Two types of frameworks can facilitate access to
credit and improve its allocation: credit information
systems and borrowers and lenders in collateral and
bankruptcy laws. Credit information systems enable
l ender so
history (positive or negative)ii valuable information to
consider when assessing risk. And they permit
borrowers to establish a good credit history that will
allow easier access to credit. Sand collateral laws
enable businesses to use their assets, especially
movable property, as security to generate capitalfi
while strong creditorsé®o
with higher ratios of private sector credit to GDP.

What do the indicators cover?

Doing Business assesses the sharing of credit
information and the legal rights of borrowers and
lenders with respect to secured transactions through
2 sets of indicators. The depth of credit information
index measures rules and practices affecting the
coverage, scope and accessibility of credit
information available through a credit registry or a
credit bureau. The strength of legal rights index
measures whether certain features that facilitate
lending exist within the applicable collateral and
bankruptcy laws. Doing Business uses two case
scenarios, Case A and Case B, to determine the scope
of the secured transactions system, involving a
secured borrower and a secured lender and
examining legal restrictions on the use of movable
collateral (for more details on each case, see the Data
Notes section of the Doing Business 2016report).
These scenarios assume that the borrower:

1 Is a private limited liability company.

Has its headquarters and only base of
operations in the largest business city. For the
11 economies with a population of more than
100 million, data for a second city have been
added.

rights to view a

WHAT THE GETTING CREDIT INDICATORS
MEASURE

Strength of legal rights index (0 012)

Rights of borrowers and lenders through
collateral laws

Protection of securedcredi t or sd r i g
bankruptcy laws

Depth of credit information index (0  08)

Scope and accessibility of credit information
distributed by credit bureaus and credit
registries

Credit bureau coverage (% of adults)

Number of individuals and firms listed in
largest credit bureau as percentage of adult
population

Credit registry coverage (% of adults)

Number of individuals and firms listed in
credit registry as percentage of adult
population

1 Has up to 50 employees.
1 1s 100% domestically owned, as is the lenckr.

The ranking of economies on the ease of getting
credit is determined by sorting their distance to
frontier scores for getting credit. These scores are
the distance to frontier score for the strength of
legal rights index and the depth of credit
information index.
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GETTING CREDIT

Where do the regionds economies stand to

How well do the credit information systems and getting credit suggest an answer (figure 6.1). The
collateral and bankruptcy laws in economies in East average ranking of the region and comparator regions
African Community (EAC)facilitate access to credit? The  provide a useful benchmark.

global rankings of these economies on the ease of

Figure 6.1How economies in East African Community (EACYank on the ease of getting credit

QECD High Income (Rank 54) 62.19
Regional Average (Rank 80) 53
COMESA (Rank 110) 37.89
ECOWAS (Rank 122) .67
OHADA (Rank 127) 32.65
MEMNA (Rank 136) 26,75

Rwanda (Rank 2)

Kenya (Rank 28)

Uganda (Rank 42)

Tanzania (Rank 1532)

Burundi (Rank 174) 10

=

100

Distance to frontier score

Source: Doing Businessdatabase.
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GETTING CREDIT

Another way to assess how well regulations and
institutions support lending and borrowing in the region
is to see where the region stands in the distribution of
scores acrossregions. Figure 6.2highlights the score on

the strength of legal rights index for East African
Community (EAC)and comparators on the strength of
legal rights index. Figure 6.3 shows the same thing for
the depth of credit information index.

Figure 6.2How strong are legal rights for borr owers and lenders?
Region scores on strength of legal rights index

EAC

OHADA

QECD High Income

ECOWAS

COMESA

MEMNA

Rwanda

Kenya

Uganda

Tanzania

Burundi

=

6.2

11

12

Note: Higher scoresindicate that collateral and bankruptcy laws are better designed to facilitate access to credit.

Source: Doing Businesdatabase.
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Figure 6.3 How much credit information is sharedfi and how widely?

Region scores on depth of credit information index

OFcD High ncome

EAC 4.4

COMESA

ECOWAS

OHADA l
Rwanda 8
Uganda T

Kenya T

Tanzania O

Burundi 0

=
=]

Note: Higher scoresindicate the availability of more credit information, from either a credit registry or a credit bureau, to
facilitate lending decisions. If the credit bureau or registry is not operational or covers less than 5% of the adult population,
the total score on the depth of credit information index is O.

Source: Doing Businesdatabase.
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GETTING CREDIT

What are the changes over time?

When economies strengthen the legal rights of lenders information, they can increase
and borrowers under collateral and bankruptcy laws, and  credit. What credit reforms has Doing Businesgsecorded
increase the scope, coverage and accessibility of credit in East African Community (EAC]table 6.1)?

Table 6.1How have economies in East African Community (EACmade getting credit easierfi or not?

By Doing Businessreport year DB2011 to DB2016

DB year

DB2016

DB2016

DB2016

DB2015

DB2015

DB2015

DB2014

DB2014

Economy

Kenya

Rwanda

Uganda

Kenya

Rwanda

Tanzania

Rwanda

Tanzania

Reform

Kenya improved accessto credit information by passing
legislation that allows the sharing of positive information and
by expanding borrower coverage.

In Rwanda the credit bureau started to provide credit scores
to banks and other financial institutions while the credit
registry expanded borrower coverage, strengthening the
credit reporting system.

In Uganda the credit bureau expanded borrower coverage,
improving access to credit information.

Kenya improved its credit informatio n system by passing
legislation that allows the sharing of both positive and
negative credit information and establishes guidelines for the
treatment of historical data.

Rwanda improved access to credit by establishing clear
priority rules outside bankruptcy for secured creditors and
establishing clear grounds for relief from a stay of
enforcement actions by secured creditors during
reorganization procedures.

Tanzania improved access to credit information by creating
credit bureaus.

Rwanda strengthened its secured transactions system by
providing more flexibility on the types of debts and
obligations

that can be secured through a collateral agreement.

Tanzania improved its credit information system through new
regulations that provide for the licensing of credit reference
bureaus and outline the functions of the credit reference data
bank.
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DB year

DB2012

DB2011

DB2011

DB2010

DB2010

Economy

Rwanda

Uganda

Rwanda

Kenya

Rwanda

Reform

In Rwanda the private credit bureau started to collect and
distribute information from utility companies and also started
to distribute more than 2 years of historical information,
improving the credit information system.

Uganda enhanced access to credit by establishing a new
private credit bureau.

Rwarda enhanced access to credit by allowing borrowers the
right to inspect their own credit report and mandating that

|l oans of all sizes be report
credit registry.

Kenya improved access to credit information through a new
law on credit bureaus providing a framework for a regulated
and reliable system of credit information sharing.

Rwanda strengthened its secured transactions system by
allowing a wider range of assets to be used as collateral,
permitting a general description of debts and obligations in
the security agreement, allowing out-of-court enforcement of
collateral, granting secured creditors absolute priority within
bankruptcy and creating a new collateral registry.

Note: For information on reforms in earlier years (back to DB2005), see theDoing Businesseports for these years, available at

http://www.doingbusiness.org.
Source: Doing Businesdatabase.
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PROTECTIN®AIINORITYINVESTORS

Protecting minority investors matters for the ability of
companies to raise the capital they need to grow,
innovate, diversify and compete. Effective regulations
define related-party transactions precisely, promote
clear and efficient disclosure requirements, require
shareholder participation in major decisions of the
company and set detailed standards of accountability
for company insiders.

What do the indicators cover?

Doing Businessmeasures the protection of minority
investors from conflicts of interest through one set of
indicators and hsshia rcergoate d «
governance through another. The ranking of economies
on the strength of minority investor protections is
determined by sorting their distance to frontier scores
for protecting minority investors. These scores are the
simple average of the distance to frontier scores for the
extent of conflict of interest regulation index and the
extent of shareholder governance index. To make the
data comparable across economies, a case study uses
several assumptions about the business and the
transaction.

The business (Buyer):

1 Is apublicly traded corporation listed on the
economyds most i mporta
(or at least a large private company with
multiple shareholders).

1 Has a board of directors and a chief executive

officer (CEO) who may legally acton behalf of
Buyer where permitted, even if this is not
specifically required by law.

The transaction involves the following details:

1 Mr. James, a director and the majority
shareholder of the company, proposes that
the company purchase used trucks from
another company he owns.

The price is higher than the going price for
used trucks, but the transaction goes forward.

All required approvals are obtained, and all
required disclosures made, though the
transaction is prejudicial to Buyer.

Shareholders sue the interested parties and
the members of the board of directors.

WHAT THE PROTECTINGMINORITY INVESTORS
INDICATORS MEASURE

Extent of disclosure index (0 910)

Review and approval requirements for related-party
transactions ; Disclosure requirements for relaed-party
transactions

Extent of director liability index (0 610)

Ability of minority shareholders to sue and hold interested
directors liable for prejudicial related -party transactions;
Available legal remedies (damages,disgorgement of profits,
fines, imprisonment, rescission of the transaction)

Ease of shareholder suits index (0 810)

Access to internal corporate documents; Evidence
obtainable during trial and allocation of legal expenses

Extent of conflict of interest regulation index
(0610)

Simple average of the extent of disclosure, extent of director
liability and ease of shareholder indices

Extent of shareholder rights index (0 -10)
Sharehol dersd rights and rol e€
Extent of ownership and control index (0O  -10)

Governance safeguads protecting shareholders from undue

board control and entrenchment
Extent of corporate transparency index (0 -10)

Corporate transparency on ownership stakes, compensation,
audits and financial prospects

Extent of shareholder governance index
10)

(05

Simple average of the extent of shareholders rights, extent
of ownership and control and extent of corporate
transparency indices

Strength of investor protection index (0 §10)

Simple average of the extent of conflict of interest
regulation and extent of shareholder governance indices
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PROTECTINBIINORITYINVESTORS

Where do the regionds economies stand to

How strong are investor protections against self-dealing to the protection of minority investors, a higher ranking

in economies in East African Community (EAC} The does indicate t hat an econom
global rankings of these economies on the strength of stronger investor protections against self-dealing in the

investor protection index suggest an answer (figure 7.1).  areas measured.

While the indicator does not measure all aspects related

Figure 7.1 How economies inEast African Community (EACYyank on the strength of investor protection index

QECD High Income (Rank 42) 63.9
Regional Average (Rank 108) 48.67
MEMNA (Rank 120) 4517
COMESA (Rank 123) 44,56
ECOWAS (Rank 140) 41.33
OHADA (Rank 154) 38.63

Rwanda (Rank 88)

Uganda (Rank 99)

Kenya (Rank 115)

Burundi (Rank 115)

Tanzania (Rank 122)

=

100

Distance to frontier score

Source: Doing Businesdatabase.
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PROTECTINBIINORITYINVESTORS

The strength of minority i nvestor protection index is the
average of the extent of conflict of interest regulation
index and the extent of shareholder governance index.
The index ranges from O to 10, rounded to the nearest
decimal place, with higher values indicating stronger
minority investor protections. Figures 7.2 and 7.3

highlight the scores on the various minority investor
protection indices for East African Community (EAC)
Comparing the scores across the region and with
averages both for the region and for comparator region s
can provide useful insights.

Figure 7.2 How extensive areconflict of interest regulations ?

Extent of conflict of interest regulation index (0 -10)

QECD High Income

Regional Average

MEMA

ECOWAS

COMESA

OHADA

Rwanda

Burundi

Tanzania

Uganda

Kenya

o
2
k
&
&

Note: Higher values indicate stronger regulation of conflicts of interest.

Source: ing Businessdatabase.
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Figure 7.3 How extensive isshareholder governance?

Extent of shareholder governance index (0 -10)

QECD High Income

MEMA

Regional Average

COMESA

ECOWAS

OHADA

Uganda

Kenya

Rwanda

Tanzania

Burundi

42

o
2

Note: Higher scores indicate stronger rights of shareholders in corporate governance.

Source: ing Businessdatabase.
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PROTECTINBMINORITYINVESTORS

What are the changes over time?

Economies with the strongest protections of minority

investors from self-dealing require detailed disclosure
and define clear duties for directors. They also have wel
functioning courts and up -to-date procedural rules that
give minority shareholdersthe means to prove their case
and obtain a judgment within a reasonable time. So

reforms to strengthen minority investor protections may
move ahead on different fronts fi such as through new or
amended company laws, securities regulations or
revisions to court procedures. What minority investor
protection reforms has Doing Businessrecorded in East
African Community (EAC)(table 7.1)?

Table 7.1 How have economies inEast African Community (EAC¥trengthened minority investor protectionsi or

not?
By Doing Businessreport year DB2011 to DB2016

Reform

Rwanda strengthened minority investor protections by
introducing provisions allowing holders of 10% of a

companyds
shareholders, requiring holders of special classes of shares to

shar es timary meetingoff or

vote on decisions affecting their shares, requiring board
members to disclose information about their directorships
and primary employment and requiring that audit reports for
listed companies be published in a newspaper.

Rwanda strengthened investor protections through a new law

allowing plaintiffs to cross-examine defendants and witnesses

with prior approval of the questions by the court.

Burundi strengthened investor protections by introducing
new requirements for the approval of transactions between

interested parties, by requiring greater corporate disclosure

to the board of directors and in the annual report and by
making it easier to sue directors in cases of prejudicial
transactions between interested parties.

Rwanda strengthened investor protections through a new

DB year Economy
DB2016 Rwanda
DB2014 Rwanda
DB2012 Burundi
DB2010 Rwanda

company law requiring greater corporate disclosure,

increasing director liability and improving shareholders 6
access to information.

Note: For information on reforms in earlier years (back to DB2005), see theDoing Businessreports for these years, available at

http://www.doingbusiness.org .
Source:Doing Businessdatabase.
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PAYING TAXES

Taxes are essential. fie level of tax rates needs to
be carefully chosenfi and needless complexity in
tax rules avoided. Firms in economies that rank
better on the ease of paying taxes in the Doing
Businessstudy tend to perceive both tax rates and
tax administration as less of an obstacle to
business according to the World Bank Enterprise
Survey research.

What do the indicators cover?

Using a case scenario,Doing Businessrecords the
taxes and mandatory contributions that a medium -
size company must pay in a given year as well as
measures of the administrative burden of paying
taxes and contributions. This case scenario uses a set
of financial statements and assumptions about
transactions made over the year. Information is also
compiled on the frequency of filing and payments as
well as time taken to comply with tax laws. The
ranking of economies on the ease of paying taxes is
determined by sorting their distance to frontier
scores on the ease of paying taxes. These scores are
the simple average of the distance to frontier scores
for each of the component indicators, with a
threshold and a nonlinear transformation applied to
one of the component indicators, the total tax rate 8,
The financial statement variables have been updated
to be proportional to 2012 income per capita;
previously they were proportional to 2005 income
per capita. To make the data comparable across
economies, several assumptions are used.

i TaxpayerCo is a mediumsize business that
started operations on January 1, 2A.3.

1 The business starts from the same financial
position in each economy. All the taxes
and mandatory contributions paid during
the second year of operation are recorded.

WHAT THE PAYING TAXES INDICATORS
MEASURE

Tax payments for a manufacturing company
in 2014 (number per year adjusted for
electronic and joint filing and payment)

Total number of taxes and contributions paid,
including consumption taxes (value added tax,
sales tax or goods and service tax)

Method and frequency of filing and payment

Time required to comply with 3 major taxes
(hours per year)

Collecting information and computing the tax
payable

Completing tax return forms, filing with
proper agencies

Arranging payment or withholding

Preparing separate tax accounting books, if
required

Total tax rate (% of profit  before all taxe s)
Profit or corporate income tax

Social contributions and labor taxes paid by
the employer

Property and property transfer taxes

Dividend, capital gains and financial
transactions taxes

Waste collection, vehicle, road and other taxes

I Taxes and mandatory ontributions are
measured at all levels of government.

1 Taxes and mandatory contributions include
corporate income tax, turnover tax and all
labor taxes and contributions paid by the
company.

1 Arange of standard deductions and
exemptions are also recorded.

% The nonlinear distance to frontier for the total tax rate is equal to the distance to frontier for the total tax rate to the power of 0.8.
The threshold is defined as the total tax rate at the 15th percentile of the overall distribution for all years included int he analysis up
to and including Doing Business 2015which is 26.1%. All economies witha total tax rate below this threshold receive the same

score as the economy at the threshold.
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PAYING TAXES

Where do the regionds economies stand to
What is the administrative burden of complying with offer useful information for assessing the tax compliance

taxes in economies in East African Community (EAC) burden for businesses (figure 8.1).The average ranking

and how much do firms pay in taxes? The global of the region provide s a useful benchmark.
rankings of these economies on the ease of paying taxes

Figure 8.1How economies in East African Community (EACYank on the ease of paying taxes

OECD High Income (Rank 52) 8147
MEMA (Rank 68) 7859
Regional Average (Rank 103) T70.69
COMESA (Rank 107) 67.85
ECOWAS (Rank 153) 51.83

OHADA (Rank 171)

42.68
R.wa“da {Ra“kd-a]

Kenya (Rank 101) 7196

Uganda (Rank 105) 7132

Eum“di {Ra"k 111]
0 100

Distance to frontier score

Note: All economies with a total tax rate below the threshold of 26.1% applied in DB2015, receive the same distance to frontier
score for the total tax rate (a distance to frontier score of 100 for the total tax rate) for the purpose of calculating the ranking on the
ease of paying taxes.

Source:Doing Businessdatabase.
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PAYING TAXES

The indicators underlying the rankings may be more
revealing. Data collected by Doing Businessshow what it
takes to comply with tax regulations in each economy in
the regionfi the number of payments per year and the
time required to prepare, and file and pay taxes the 3

major taxes (corporate income tax, VAT or sales tax and
labor taxes and mandatory contributions) fi aswell asthe
total tax rate (figure 8.2). Comparing these indicators
across the region and with averages both for the region
and for comparator regions can provide useful insights.

Figure 8.2 How easy is it to pay taxes in economies inEast African Community (EAQ) and what are the total tax

rates?
Payments (number per year)

OHADA

ECOWAS

Regional Average

COMESA

MEMA

OECD High Income

Tanzania

Uganda

Kenya

Rwanda

Burundi

47.8

17.6

111
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PAYING TAXES

Time (hours per year)

OHADA

ECOWAS

COMESA 2320

MEMNA 2161

Regional Average 194.5

QECD High Income 1766

Burundi

Uganda 209.0

Kenya 201.5

Tanzania 179.0

Rwanda 109.0

397.7

&2

® +
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PAYING TAXES

Total tax rate (% of profit)

OHADA

COMESA

ECOWAS

OECD High Income

Regional Average

MEMNA

Tanzania

Burundi

Kenya

Uganda

Rwanda

o

Source: Doing Businesdatabase.
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PAYING TAXES

What are the changes over time?

Economies around the world have made paying taxes concrete results. Some economies simplifying
faster and easier for businessedi such as by compliance with tax obligations and reducing rates have
consolidating filings, reducing the frequency of seen tax revenue rise. What tax reforms has Doing
payments or offering electronic filing and payment. Businesgecorded in East African Community (EACjtable
Many have lowered tax rates. Changes have brought 8.1)?

Table 8.1How have economies in East African Community (EAC)nade paying taxes easiefi or not?
By Doing Businessreport year DB2011 to DB2016

DB year Economy Reform

Rwanda made paying taxes easier for companies by

DB2016 Rwanda . . - -
introducing electronic filing and making its use compulsory.

Kenya made paying taxes more costly for companies by

DB2015 Kenya . . ~ . .
increasingemp| oyer sd soci al securi

Tanzania made paying taxes more complicated for companies
by introducing an excise tax on money transfers. On the other
hand, it made paying taxes less costly by reducing the rate of

the skill and development levy.

DB2015 Tanzania

Burundi made paying taxes less costly for companies by

DB2014 Burundi . _
reducing corporate income tax rate.

Rwanda made paying taxes easier and less costly for
companies by rolling out its electronic filing system to the
majority of businesses and by reducing the property tax rate
and business trading license fee.

DB2014 Rwanda

Kenya made paying taxes faster for companies by enhancing

DB2013 Kenya -
electronic filing systems.

Rwanda reduced the frequency of value added tax filings by

DB2012 Rwanda )
companies from monthly to quarterly.

Burundi made paying taxes easier for companies by reducing
DB2012 Burundi the payment frequency for social security contributions from
monthly to quarterly.

DB2011 Kenya Kenya increased theadministrative burden of paying taxes by
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DB year Economy Reform
requiring quarterly filing of payroll taxes.

Burundi made paying taxes simpler by replacing the

DB2011 Burundi . .
transactions tax with a value added tax.

Uganda reduced the time required for compan ies to prepare,
DB2010 Uganda file and pay value added tax through improved efficiency of
taxpayer services and banks.

Note: For information on reforms in earlier years (back to DB2006), see the Doing Businesseports for these years, available at
http://www.doingbusin ess.org
Source:Doing Businessdatabase.
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TRADING ACROSS BORDERS

I n todayds
economies easier is increasingly important for

business. Excessive document requirements,
burdensome customs procedures, inefficient port

operations and inadequate infrastructure all lead to

extra costs and delays for exporters and importers,
stifling trade potential.

What do the indicators cover?

Doing Businesgecords the time and cost associated
with the logistical process of exporting and
importing goods. Under the new methodology
introduced this year, Doing Businessmeasures the
time and cost (excluding tariffs) associated with three
sets of proceduresii documentary compliance,
border compliance and domestic transport i within
the overall process of exporting or importing a
shipment of goods. The ranking of economies on the
ease of trading across borders is determined by
sorting their distance to frontier scores for trading
across borders. These scores are the simple average
of the distance to frontier scores for the time and
cost for documentary compliance and border
compliance to export and import.

To make the data comparable across economies, a
few assumptions are made about the traded goods
and the transactions:

Time

I Time is measurd in hours, and 1 day is 24
hours (for example, 22 days are recorded
as 22 x 24 =528 hours). If customs
clearance takes 7.5 hours, the data are
recorded as is. Alternatively, suppose that
documents are submitted to a customs
agency at 8:00 a.m., are procssed
overnight and can be picked up at 8:00
a.m. the next day. In this case the time for
customs clearance would be recorded as
24 hours because the actual procedure
took 24 hours.

g | nakirg trade ketveew o

WHAT THE TRADING ACROSS BORDERS
INDICATORS MEASURE FOR IMPORT & EXPORT

Documentary complianc e & cost (US$) & time
(hours)

Obtain, prepare and submit documents:

-During transport, clearance, inspections and
port or border handling in origin economy

-Required by origin, transit and destination
economies

Covers all documents by law and in practice

Border compliance & cost (US$) & time
(hours)

Customs clearance and inspections
Inspections by other agencies
Port or border handling

Obtaining, preparing and submitting
documents during clearance, inspections and
port or border handling

Domestic transport*
Loading and unloading of shipment

Transport between warehouse and
terminal/port

Transport between terminal/port and border

Obtaining, preparing and submitting
documents during domestic transport

Traffic delays and road police checks while
shipment is en route

* Although Doing Businesscollects and publishes data on
the time and cost for domestic transport, it does not use
these data in calculating the distance to frontier score for
trading across borders or the ranking on the ease of trading
across borders.

Cost

1 Insurance cost and informal payments for
which no receipt is issued are excluded from

the costs recorded. Costs are reported in U.S.

dollars. Contributors are asked to convert
local currency into U.S. dollars based on the
exchange rate prevailing on the day they
answer the questionnaire.
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Assumptions of the case study

1

For each of the 189 economies covered by
Doing Businessit is assumed that a shipment
travels from a warehouse in the largest business
city of the exporting economy to a warehouse

in the largest business city of the importing
economy. For 11 economies the data are also
collected, under the same case study
assumptions, for the second largest business
city.

The import and export case studies assume
different traded products. It is assumed that
each economy imports a standardized shipment
of 15 metric tons of containerized auto parts
(HS 8708) fromits natural import partner fi the
economy from which it imports the largest value
(price times quantity) of auto parts. It is
assumed that each economy exports the
product of its comparative advantage (defined
by the largest export value) to its natural export
partnerii the economy that is the largest
purchaser of this product. Precious metal and
gems, live animals and pharmaceuticals are
excluded from the list of possible export
products, however, and the second largest
product category is considered as needed.

To identify the trading partners and export
product for each economy, Doing Business
collected data on trade flows for the most
recent four-year period from international
databases such as the United Nations
Commodity Trade Statistics Database (UN
Comtrade). For economies for which trade flow
data were not available, data from ancillary
government sources (various ministries and
departments) and World Bank Group country
offices were used to identify the export product
and natural trading partners.

A shipment is a unit of trade. Export shipments
do not necessarily need to be containerized,
while import shipments of auto parts are
assumed to be containerized.

Shipping cost based on weight is assumed to
be greater than shipping cost based on
volume.

If government fees are determined by the
value of the shipment, the value is assumed
to be $50,000.

The product is new, not secondhand or used
merchandise.

The exporting firm is responsible for hiring
and paying for a freight forwarder or customs
broker (or both) and pays for all costs related
to international shipping, domestic transport,
clearance and mandatory inspections by
customs and other government agencies, port
or border handling, documentary compliance
fees and the like for exports. The importing
firm is responsible for the above costs for
imports.

The mode of transport is the one most widely
used for the chosen export or import product
and the trading partner, as is the seaport,
airport or land border crossing.

All electronic submissions of information
requested by any government agency in
connection with the shipment are considered
to be documents obtained, pre pared and
submitted during the export or import
process.

A port or border is defined as a place
(seaport, airport or land border crossing)
where merchandise can enter or leave an
economy.

Government agencies considered relevant
are agencies such as customs, port
authorities, road police, border guards,
standardization agencies, ministries or
departments of agriculture or industry,
national security agencies and any other
government authorities.
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TRADING ACROSS BORBES

Where do the regiotoday®? economies stand
How easy itis for businesses in economies inEast African  trading across borders suggest an answer (figure 9.1).

Community (EAC)to export and import goods? The The average ranking of the region and comparator
global rankings of these economies on the ease of  regions provide a useful benchmark.

Figure 9.1How economies in East African Community (EACYyank on the ease of trading across borders

QECD High Income (Rank 25) 93.33
MEMA (Rank 125) 54.2
COMESA (Rank 131) 51.28
ECOWAS (Rank 137) 50.6
OHADA (Rank 143) 46.46
Regional Average (Rank 150) 45.84

Uganda (Rank 128)

Kenya (Rank 131)

Burundi (Rank 154)

Rwanda (Rank 15&)

Tanzania (Rank 120} 20.21

=

100

Distance to frontier score

Source:Doing Businesdatabase.
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TRADING ACROSS BORBB

The indicators reported here are for trading a shipment  and import is collected from local freight forwarders,
of goods by the most widely used mode of transport customs brokers and traders.Comparing these indicators
(whether sea, land, air or some combination of these).  across the region and with averages both for the region
The information on the time and cost to complete export and for comparator regions can provide useful insights.

Figure 9.2 What it takes to trade across borders in economies inEast African Community (EAC)
Time to export: B order compliance (hours)

OHADA 130

COMESA 101

ECOWAS 86

Regional Average 70
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QECD High Income 15
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TRADING ACROSS BORBB

Cost to export: Border compliance (USD)

OHADA

ECOWAS

MEMA

COMESA

Regional Average

OECD High Income

Tanzania

Uganda

Rwanda

Kenya

Burundi
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TRADING ACROSS BORBB

Time to export: Documentary compliance (hours)

OHADA 114
COMESA 112
ECOWAS

MEMNA

Regional Average

OECD High Income

Burundi

Tanzania

Uganda

Rwanda

Kenya

P
>
B
%
%
@
%

70



DIe][a[eW=TVE[p[SEISA0N I EAST AFRICAN COMMUNITY (EAC)

TRADING ACROSS BORBB

Cost to export: Documentary compliance

(USD)

COMESA

MEMA

OHADA

ECOWAS

Regional Average

OECD High Income

Tanzania

Kenya

Burundi

Rwanda

Uganda
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TRADING ACROSBORDERS

Time to import: Border compliance (hours)

Regional Average
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TRADING ACROSS BORBB

Cost to import: Border compliance (USD)

OHADA 797

Regional Average T74

COMESA Bd6

ECOWAS 645

MEMNA 594

OECD High Income 123
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TRADING ACROSS BORBB

Time to import: Documentary compliance (hours)

OECD High Income

Rwanda

Tanzania

Burundi

Uganda

Kenya

Regional Average 186
OHADA 143
ECOWAS 124
COMESA 112
MEMNA 105

o
B
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TRADING ACROSS BORBB

Cost to import: Documentary compli

ance (USD)

Regional Average

COMESA

OHADA

MEMNA

ECOWAS

OECD High Income

25

385

Kenya

Tanzania

Rwanda

Uganda

o

Source: Doing Businesdatabase.
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TRADING ACROSS BORBB

What are the changes over time?

In economies around the world, trading across borders ~ systems. These changes help improve their trading
as measured byDoing Businesshas become fasterand envi r onment and boost
easier over the years. Governments have intrauced competitiveness. What trade reforms hasDoing Bushess
tools to facilitate trade i including single windows, risk- recorded in East African Community (EAC)table 9.1)?
based inspections and electronic data interchange

Table 9.1How have economies in East African Community (EAC)nade trading across borders easieffi or not?

By Doing Businessreport year DB2011 to DB2016

DB year

DB2016

DB2016

DB2015

DB2015

DB2014

DB2014

DB2013

DB2013

Economy

Rwanda

Tanzania

Tanzania

Uganda

Burundi

Rwanda

Burundi

Tanzania

Reform

Rwanda increased the time and cost for documentary and
border compliance for importing by making preshipment
inspection mandatory for all imported products.

Tanzania reduced the time for both exporting and importing
by implementing the Tanzania Customs Integrated System
(TANCIS), an online system for downloading and processing
customs documents.

Tanzania made trading across borders easier by upgrading
infrastructure at the port of Dar es Salaam.

Uganda made trading across borders easier by implementing
the ASYCUDA World electronic system for the submission of
export and import documents.

Burundi made trading across borders easier by eliminating
the requirement for a preshipment inspectio n clean report of
findings.

Rwanda made trading across borders easier by introducing an
electronic single-window system at the border.

Burundi reduced the time to trade across borders by
enhancing its use of electronic data interchange systems,
introducing a more efficient system for monitoring goods
going through transit countries and improving border
coordination with neighboring transit countries.

Tanzania made importing more difficult by introducing a
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DB year

DB2012

DB2011

DB2011

DB2010

DB2010

Economy

Tanzania

Rwanda

Kenya

Rwanda

Uganda

Reform

requirement to obtain a certificate of conformity before the
imported goods are shipped.

Tanzania made trading across borders faster by implementing
the Pre-Arrival Declaration (PAD) system and electronic
submission of customs declaration.

Rwanda reduced the number of trade documents required
and enhanced its joint border management procedures with
Uganda and other neighbors, leading to an improvement in
the trade logistics environment.

Kenya speeded uptrade by implementing an electronic cargo
tracking system and linking this system to the Kenya Revenue
Aut horityds electronic dat a
clearance.

Rwanda reduced the time required for trading across borders
by introducing administrative changes such as expanded
operating hours and enhanced border cooperation and by
eliminating some documentation requirements.

Uganda reduced the time required for trading across borders
through expanded operating hou rs at the port of Mombasa
and improvements in customs processes and in border
cooperation.

Note: For information on reforms in earlier years (back to DB2005), see theDoing Businesseports for these years, available at

http://www.doingbusiness.org .
Soure: Doing Businessdatabase.
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ENFORCING CONTRACTS

Effective commercial dispute resolution has many
benefits. Courts are essential for entrepreneurs
because they interpret the rules of the market and
protect economic rights. Efficient and transparent
courts encourage new business relationships because
businesses know they can rely on the courts if a new
customer fails to pay. Speedy trials are essential for
small enterprises, which may lack the resources to
stay in business while awaiting the outcome of along
court dispute.

What do the indicators cover?

Doing Business measures the time and cost for

resolving a standardized commercial dispute through

a local first-instance court. In addition, this year it

introduces a new measure, the quality of judicial

processes index, evaluating whether each economy
has adopted a series of good practices that promote

quality and efficiency in the court system. This new
index replaces the indicator on procedures, which

was eliminated this year. The ranking of economies
on the ease of enforcing contracts is determined by

sorting their distance to frontier scores. These scores
are the simple average of the distance to frontier

scores for each of the component indicators

The dispute in the case study involves the breach of a
sales contract between 2 domestic businesses. The
case study assumes that the court hears an experton
the quality of the goods in dispute. This distinguishes
the case from simple debt enforcement. To make the
data comparable across economies,Doing Business
uses several assumptions about the case:

1 The dispute concerns a lawful transaction
between two businesses (Seller and Buyer),
both | ocated in the
business city. For 11 economies the data
are also collected for the second largest
business city.

1 The buyer orders custom-made goods,
then fails to pay.

e

WHAT THE ENFORCING CONTRACTS
INDICATORS MEASURE

Time required to enforce a contract through
the courts (calendar days)

Time to file and serve the case
Time for trial and to obtain t he judgment
Time to enforce the judgment

Cost required to enforce a contract through
the courts (% of claim)

Attorney fees
Court fees
Enforcement fees

Quality of judicial processes index (0 -18)
Court structure and proceedings (0-5)
Case management (06)
Court automation (0 -4)

Alternative dispute resolution (0-3)

1 The value of the dispute is 200% of the
income per capita or the equivalent in local
currency of USD 5,000, whichever is greater.

1 The seller sues the buyer before the court
with jurisdiction over commercial cases worth
200% of income per capita or $5,000.

1 The seller requests a pretrial attachment to
secure the claim.

1 The dispute on the quality of the goods
requires an expert opinion.

1 The judge decides in favor of the seller; there
is no appeal.

1 The seller enforces the judgment through a
public sale of the

buy
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ENFORCING CONTRACTS

Where do the regionds economies stand to
How efficient is the process of resolving a commercial  economies on the ease of enforcing contracts suggest an

dispute through the courts in economies in EastAfrican  answer (figure 10.1).The average ranking of the region
Community (EACY The global rankings of these and comparator regions provide a useful benchmark.

Figure 10.1 How economies inEast Arican Community (EAC)rank on the ease of enforcing contracts

OECD High Income (Rank 44) 67.86
Regional Average (Rank 103) 55.28
MEMA (Rank 102) 54.38
ECOWAS (Rank 133) 48.23
COMESA (Rank 134) 47.42
OHADA (Rank 152) 43.26

Tanzania (Rank &4)

Uganda (Rank 738)

Kenya (Rank 102)

Rwanda (Rank 127)

Burundi (Rank 146)

[=]

100

Distance to frontier score

Source: Doing Businesdatabase.
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ENFORCING CONTRACTS

The indicators underlying the rankings may also be judicial processes index(figure 10.2). Comparing these
revealing. Data collected by Doing Businessshow what it indicators across the region and with averages both for
takes to enforce a contract through the courts in each  the region and for comparator regions can provide
economy in the region: the time, the cost and quality of useful insights.

Figure 10.2 What it takes to enforce a contract through the courts in economies in East African Community (EAC)

Time (days)

OHADA 6802
ECOWAS 665.8
COMESA 863.3
MEMNA 653.3
OECD High Income 538.3
Regional Average 506.4

Burundi

Tanzania 515.0

Uganda 490.0

Kenya 465.0

Rwanda 230.0

o
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ENFORCING CONTRACTS

Cost (% of claim)

OHADA 52.8
ECOWAS 44,0
COMESA 44,0
Regional Average 42.8
MEMA

OECD High Income

Rwanda

Kenya

Burundi

Uganda

Tanzania 14.3

Source: Doing Businesdatabase.
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ENFORCING CONTRACTS

Quality of Judicial Pro cesses Index (0-18)

Source: Doing Businesdatabase.
Note: Higher valuesindicate more efficient judicial processes.
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