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Doing Business 2011: Making a difference for entrepreneurs is the eighth in a series of annual reports investigating 

regulations that enhance business activity and those that constrain it. Doing Business presents quantitative 

indicators on business regulations and the protection of property rights that can be compared across 183 economies, 

from Afghanistan to Zimbabwe, over time.

A set of regulations affecting 9 stages of a business’s life are measured: starting a business, dealing with 

construction permits, registering property, getting credit, protecting investors, paying taxes, trading across borders, 

enforcing contracts and closing a business. Data in Doing Business 2011 are current as of June 1, 2010*. The 

indicators are used to analyze economic outcomes and identify what reforms have worked, where, and why.

The Doing Business methodology has limitations. Other areas important to business such as an economy ’s 

proximity to large markets, the quality of its infrastructure services (other than those related to trading across 

borders), the security of property from theft and looting, the transparency of government procurement, 

macroeconomic conditions or the underlying strength of institutions, are not studied directly by Doing Business. To 

make the data comparable across economies, the indicators refer to a specific type of business, generally a local 

limited liability company operating in the largest business city. Because standard assumptions are used in the data 

collection, comparisons and benchmarks are valid across economies. The data not only highlight the extent of 

obstacles to doing business; they also help identify the source of those obstacles, supporting policymakers in 

designing reform.

The data set covers 183 economies: 46 in Sub-Saharan Africa, 32 in Latin America and the Caribbean, 25 in 

Eastern Europe and Central Asia, 24 in East Asia and Pacific, 18 in the Middle East and North Africa and 8 in 

South Asia, as well as 30 OECD high-income economies as benchmarks.

The following pages present the summary Doing Business indicators for Southern African Development 

Community (SADC) . The data used for this economy profile come from the Doing Business database and are 

summarized in graphs. These graphs allow a comparison of the economies in each region not only with one another 

but also with the “good practice” economy for each indicator.

The good-practice economies are identified by their position in each indicator as well as their overall ranking and 

by their capacity to provide good examples of business regulation to other countries. These good-practice 

economies do not necessarily rank number 1 in the topic or indicator, but they are in the top 10.

More information is available in the full report. Doing Business 2011: Making a difference for entrepreneurs 

presents the indicators, analyzes their relationship with economic outcomes and recommends reforms. The data, 

along with information on ordering the report, are available on the Doing Business website 

(www.doingbusiness.org).

* Except for the Paying Taxes indicator that refers to the period January to December of 2009.

Note: 2008-2010 Doing Business data and rankings have been recalculated to reflect changes to the methodology 

and the addition of new economies (in the case of the rankings).



Economies are ranked on their ease of doing business, from 1 - 183, with first place being the highest. The 

ease of doing business index averages the economy's percentile rankings on 9 topics, made up of a variety of 

indicators, giving equal weight to each topic. The rankings are from the Doing Business 2011: Making a 

Difference for Entrepreneurs report, covering the period June 2009 to June 2010.

* Singapore is shown as a benchmark.

Southern African Development Community (SADC) - 

Aggregate rankings
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Procedures to start a business

This graph compares the number of procedures required before an entrepreneur can operate a business. * An economy with the fewest procedures is 

included as a benchmark.

Time to start a business (days)

This graph compares the number of days required before an entrepreneur can operate a business. * The economy requiring the least time is included as a 

benchmark.
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Cost to start a business (% of income per capita)

This graph compares the costs to start a business. * An economy with the lowest cost is included as a benchmark.

Minimum capital to start a business (% of income per capita)

This graph compares the minimum capital an entrepreneur has to deposit before starting a business. * An economy with the lowest cost is included as a 

benchmark. 80 economies do not have minimum capital requirements. They are listed on the Doing Business website.
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Starting a Business Across Regions

Minimum Capital

(% of income

per capita)

Cost

(% of income

 per capita)

Time

(days)

Procedures 

(number)Region

Southern African Development Community 

(SADC)

 8.4  42.5  92.1  19.3

East Asia & Pacific (EAP)  7.8  39.0  27.1  50.6

Economic Community of West African States 

(ECOWAS)

 8.0  36.4  101.3  244.7

European Union (EU)  5.9  14.6  5.7  18.4

Middle East & North Africa (MENA)  8.1  20.0  38.0  104.0

Organization for the Harmonization of Business Law 

in Africa (OHADA)

 9.6  60.5  162.4  289.8

Average Number of Procedures to Start a Business (number)
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Procedures to deal with construction permits

This graph compares the number of procedures required for an entrepreneur to deal with construction permits. * The economy with the fewest 

procedures is included as a benchmark.

Time to deal with construction permits (days)

This graph compares the number of days required for an entrepreneur to deal with construction permits. * The economy requiring the least time is 

included as a benchmark.
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Cost to deal with construction permits (% of income per capita)

This graph compares the costs to deal with construction permits. * The economy with the lowest cost is included as a benchmark.
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Dealing with Construction Permits Across Regions

Cost

(% of income 

per capita)

Time

(days)

Procedures

(number)Region

Southern African Development Community 

(SADC)

 17.0  288.3  1,401.6

East Asia & Pacific (EAP)  19.0  167.2  168.7

Economic Community of West African States 

(ECOWAS)

 19.0  233.9  2,499.2

European Union (EU)  17.0  199.2  77.4

Middle East & North Africa (MENA)  19.0  151.9  409.7

Organization for the Harmonization of Business Law 

in Africa (OHADA)

 17.0  227.3  1,091.2

Average Time to Deal with Construction Permits (days)
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Procedures to register property

This graph compares the number of procedures required for an entrepreneur to register a property. * An economy with the fewest procedures is included 

as a benchmark.

Time to register property (days)

This graph compares the number of days required for an entrepreneur to register a property. * An economy with the least time is included as a 

benchmark.
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Cost to register property (% of property values)

This graph compares the costs to register a property. * The economy with the lowest cost is included as a benchmark.
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Registering Property Acoss Regions

Cost

(% of property value)

Time

(days)

Procedures

(number)Region

Southern African Development Community 

(SADC)

 6.4  54.3  7.8

East Asia & Pacific (EAP)  4.7  82.6  3.9

Economic Community of West African States 

(ECOWAS)

 6.2  92.3  11.2

European Union (EU)  5.0  35.2  4.8

Middle East & North Africa (MENA)  6.0  32.5  5.7

Organization for the Harmonization of Business 

Law in Africa (OHADA)

 5.6  84.9  13.3

Average Cost to Register a Property (% of propery value)
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Credit Information 

Economy

Public registry 

coverage

(% of adults)

Private bureau 

coverage

(% of adults)

Depth of credit 

information 

index (0-6)

* United Kingdom 6 0.0 100.0

* Portugal 5 67.1 16.3

* New Zealand 5 0.0 100.0

South Africa 6 0.0 54.9

Namibia 5 0.0 58.5

Swaziland 5 0.0 35.7

Zambia 5 0.0 3.0

Mozambique 4 2.2 0.0

Botswana 4 0.0 57.6

Mauritius 3 49.8 0.0

Angola 3 2.4 0.0

Congo, Dem. Rep. 0 0.0 0.0

Lesotho 0 0.0 0.0

Madagascar 0 0.0 0.0

Malawi 0 0.0 0.0

Seychelles 0 0.0 0.0

Tanzania 0 0.0 0.0

Zimbabwe 0 0.0 0.0

* The economies with the highest public and private bureau coverage, and with the highest credit information index are included as 

benchmarks. 
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Strength of legal rights index (0-10)

This graph compares collateral and bankruptcy laws in the way they facilitate lending by protecting the rights of borrowers and lenders. * An economy 

with the highest index is included as a benchmark.
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Getting Credit Across Regions

Depth of credit 

information index

(0-6)

Strength of legal 

rights index

(0-10)Region

Southern African Development Community (SADC)  2.3  5.7

East Asia & Pacific (EAP)  2.1  6.1

Economic Community of West African States (ECOWAS)  0.9  3.9

European Union (EU)  4.5  6.8

Middle East & North Africa (MENA)  3.3  3.0

Organization for the Harmonization of Business Law in 

Africa (OHADA)

 1.1  3.0

Average Depth of Credit Information Index (0-6)
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Strength of investor protection index (0-10)

This graph compares the extent of disclosure, extent of director liability and ease of shareholder suits. * The economy with the highest index is included 

as a benchmark.
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Protecting Investors Across Regions

Ease of 

shareholder 

suits index 

(0-10)

Extent of 

director 

liability index 

(0-10)

Extent of 

disclosure  

index (0-10)

Strength of 

investor 

protection index 

(0-10)

Region

Southern African Development Community 

(SADC)
 5.4 4.7  5.3  6.3

East Asia & Pacific (EAP)
 5.3 5.2  4.5  6.3

Economic Community of West African States 

(ECOWAS)
 3.9 5.3  2.4  4.1

European Union (EU)
 5.6 5.9  4.4  6.4

Middle East & North Africa (MENA)
 4.8 6.3  4.6  3.4

Organization for the Harmonization of Business Law 

in Africa (OHADA)
 3.5 5.8  1.1  3.6

Average Extent of Disclosure Index (0-10)
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Payments (number per year)

This graph compares the number of payments required for an entrepreneur to pay taxes. * An economy requiring the least number of payments is 

included as a benchmark.

Time to pay taxes (hours per year)

This graph compares the time in hours required for an entrepreneur to pay taxes. * The economy with the least amount of time is included as a 

benchmark.
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Total tax rate (% of profit)

This graph compares the total tax rate that an entrepreneur is required to pay as a percentage of profit. * The economy with the lowest tax rate is 

included as a benchmark.
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Paying Taxes Across Regions

Total tax rate 

(% of profit)

Time 

(hours per year)

Payments 

(number per  year)Region

Southern African Development Community 

(SADC)

 27.9  209.6  51.7

East Asia & Pacific (EAP)  24.5  218.2  35.4

Economic Community of West African States 

(ECOWAS)

 46.2  365.3  74.6

European Union (EU)  17.5  221.8  44.2

Middle East & North Africa (MENA)  21.6  194.1  32.8

Organization for the Harmonization of Business 

Law in Africa (OHADA)

 48.0  401.3  88.0

Average Number of Payments (per year)
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Documents to export

This graph compares the number documents required before an entrepreneur can export. * The economy requiring the fewest number of documents is 

included as a benchmark.

Time to export (days)

This graph compares the number of days required before an entrepreneur can export. * An economy with the least amount of time to export is included 

as a benchmark.
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Cost to export (US$ per container)

This graph compares the costs for an entrepreneur to export. * The economy with the lowest cost to export is included as a benchmark.

Documents to import

This graph compares the number of documents required before an entrepreneur can import. * The economy requiring the fewest number of documents is 

included as a benchmark.
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Time to import (days)

This graph compares the number of days required before an entrepreneur can import. * The economy with the least time to import is included as a 

benchmark.

Cost to import (US$ per container)

This graph compares the costs for an entrepreneur to import. * The economy with the lowest cost to import is included as a benchmark.
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Trading Across Borders Across Regions

(Export)

Costs to export

(US$ per container)

Time to export

(days)

Documents to 

export (number)Region

Southern African Development Community 

(SADC)

 7.3  31.2  1,856.3

East Asia & Pacific (EAP)  6.4  22.7  889.8

Economic Community of West African States 

(ECOWAS)

 7.6  27.6  1,528.1

European Union (EU)  4.5  11.5  1,025.3

Middle East & North Africa (MENA)  6.4  20.4  1,048.9

Organization for the Harmonization of Business 

Law in Africa (OHADA)

 8.0  35.2  2,373.0

Average Time to Export (days)
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Trading Across Borders Across Regions

(Import)

Cost to import

(US$ per container)

Time  to import

(days)

Documents to 

import (number)Region

Southern African Development Community 

(SADC)

 8.4  38.0  2,273.3

East Asia & Pacific (EAP)  6.9  24.1  934.7

Economic Community of West African States 

(ECOWAS)

 8.1  31.6  1,890.9

European Union (EU)  5.3  12.1  1,086.5

Middle East & North Africa (MENA)  7.5  24.2  1,229.3

Organization for the Harmonization of Business 

Law in Africa (OHADA)

 9.2  41.9  3,106.5

Average Time to Import (days)
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Procedures to enforce a contract

This graph compares the number of days it takes to recover a commercial debt through the courts. * The economy requiring the least time is included as 

a benchmark.

Time to enforce a contract (days)

This graph compares the number of days it takes to recover a commercial debt through the courts. * The economy with the least time is included as a 

benchmark.
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Cost to enforce a contract (% of claim)

This graph compares the costs it takes to recover a commercial debt through the courts. * The economy with the lowest cost is included as a benchmark.
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Enforcing Contracts Across Regions

Cost

(% of claim)

Time 

(days)

Procedures

(number)
Region

Southern African Development Community 

(SADC)

 37.1  633.9  56.5

East Asia & Pacific (EAP)  37.3  531.8  48.5

Economic Community of West African States 

(ECOWAS)

 39.6  622.4  47.9

European Union (EU)  31.8  548.9  20.7

Middle East & North Africa (MENA)  43.9  664.1  23.6

Organization for the Harmonization of Business 

Law in Africa (OHADA)

 41.0  676.9  56.8

Average Time to Enforce a Contract (days)
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Time to go through insolvency (years)

This graph compares the number of years it takes to go through an insolvency process. * The economy with the least time is included as a benchmark.

Cost of insolvency (% of estate)

This graph compares the costs needed to go through an insolvency process. * An economy with the lowest cost is included as a benchmark. Colombia, 

Kuwait, and Norway also have the lowest costs to go through an insolvency process.
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Recovery rate (cents on the dollar)

This graph compares the recovery rate after an insolvency process. * The economy with the highest recovery rate is included as a benchmark.

38



Closing a Business Across Regions

Recovery rate

(cents of the dollar)

Cost

(% of estate)

Time

(years)Region

Southern African Development Community 

(SADC)

 3.0  17.0  22.9

East Asia & Pacific (EAP)  2.7  23.2  28.6

Economic Community of West African States 

(ECOWAS)

 3.5  19.0  18.7

European Union (EU)  1.9  10.6  59.3

Middle East & North Africa (MENA)  3.4  13.6  29.4

Organization for the Harmonization of Business 

Law in Africa (OHADA)

 3.8  22.5  14.7

Average Time to Close a Business (years)
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The 5 year measure of cumulative change illustrates how the business regulatory environment has changed in 174 economies 

from Doing Business 2006 to Doing Business 2011. Instead of highlighting which countries currently have the most business 

friendly environment, this new approach shows the extent to which an economy’s regulatory environment for business has 

changed compared with 5 years ago.

 This snapshot reflects all cumulative changes in an economy’s business regulation as measured by the Doing Business 

indicators-such as a reduction in the time to start a business thanks to a one-stop shop or an increase in the strength of investor 

protection index thanks to new stock exchange rules that tighten disclosure requirements for related-party transactions.

This figure shows the distribution of cumulative change across the 9 indicators and time between Doing Business 2006 and 

Doing Business 2011
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Since 2004 Doing Business has been tracking reforms aimed at simplifying business regulations, strengthening 

property rights, opening access to credit and enforcing contracts by measuring their impact on 10 indicator sets .        

* Nearly 1,000 reforms have had an impact on these indicators. Doing Business 2011, covering June 2009 to June 

2010, reports that 117 economies implemented 216 reforms to make it easier to start a business. 64% of economies 

measured by Doing Business have reformed this year, focusing on easing business start-up, lightening the tax burden, 

simplifying import and export regulations and improving credit information systems.

The top 10 most-improved in Doing Business 2011
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Kazakhstan

Rwanda

Peru

Vietnam

Cape Verde

Tajikistan

Zambia

Hungary

Grenada

Brunei Darussalam

Note: * For Doing Business 2011 the Employing Workers indicator is not included in the aggregate ease of doing 

business ranking. 
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Changes to Business Regulation 2009/2010 in Southern African Development 

Community (SADC)

Negative Reform

Positive Reform
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Angola

Botswana

Congo, Dem. Rep.

Lesotho

Madagascar

Malawi

Mauritius

Mozambique

Namibia

Seychelles

South Africa

Swaziland

Tanzania

Zambia

Zimbabwe

42



Summary of changes to Business Regulation in Southern African Development 

Community (SADC) in Doing Business 2011

Angola reduced the time for trading across borders by making investments in port infrastructure and administration.

The Democratic Republic of Congo eased business start-up by eliminating procedures, including the company seal. 

Dealing with construction permits became easier in the Democratic Republic of Congo thanks to a reduction in the 

cost of a building permit from 1% of the estimated construction cost to 0.6% and a time limit for issuing building 

permits. The Democratic Republic of Congo reduced by half the property transfer tax to 3% of the property value.

Madagascar continued to reduce corporate tax rates. Madagascar improved communication and coordination 

between customs and the terminal port operators through its single-window system (GASYNET), reducing both the 

time and the cost to export and import.

Malawi eased property transfers by cutting the wait for consents and registration of legal instruments by half. Malawi 

simplified the enforcement of contracts by raising the ceiling for commercial claims that can be brought to the 

magistrates court.

Mauritius introduced a new corporate social responsibility tax. Mauritius speeded up the resolution of commercial 

disputes by recruiting more judges and adding more courtrooms.

Mozambique eased business start-up by introducing a simplified licensing process.

The Seychelles removed the tax-free threshold limit and lowered corporate income tax rates.

Swaziland strengthened investor protections by requiring greater corporate disclosure, higher standards of 

accountability for company directors and greater access to corporate information for minority investors. Swaziland 

reduced the time to import by implementing an electronic data interchange system for customs at its border posts.

Zambia eased business start-up by eliminating the minimum capital requirement. Zambia eased trade by implementing 

a one-stop border post with Zimbabwe, launching web-based submission of customs declarations and introducing 

scanning machines at border posts. Zambia improved contract enforcement by introducing an electronic case 

management system in the courts that provides electronic referencing of cases, a database of laws, real-time court 

reporting and public access to court records.

Zimbabwe eased business start-up by reducing registration fees and speeding up the name search process and 

company and tax registration. Zimbabwe reduced the corporate income tax rate from 30% to 25%, lowered the capital 

gains tax from 20% to 5% and simplified the payment of corporate income tax by allowing quarterly payment through 

commercial banks.
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